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Safe harbor
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Safety briefing and housekeeping
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Today’s speakers
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Agenda for the day
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Executive Leadership Team

CIDO

Vivian Bouet
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Built to Last since 1877
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Greif today: a global business
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Greif today: a market-leading business
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Greif today: a financially thriving business



June 23 2022 P.12

How did we get here?
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The Greif Way: culture is a competitive advantage 
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Continuous improvement and GBS 2.0
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Driving value through customer service
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Proactively moving to a more balanced portfolio
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Prioritizing value over volume 
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Achieving material improvement in performance
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Purpose, Vision and Build to Last Strategy

We create packaging solutions for life’s essentials OUR PURPOSE

Be the best performing customer service company in the worldOUR VISION

People Focused | Zero Harm | Servant Leadership | Customer Driven | Action Bias
THE GREIF WAY

PRINCIPLES

Pursuing excellence leveraging the Greif Business System (GBS 2.0) HOW WE WORK

OUR STRATEGY 

MISSIONS CREATING 

THRIVING COMMUNITIES

DELIVERING 

LEGENDARY 

CUSTOMER SERVICE

PROTECTING 

OUR FUTURE

ENSURING 

FINANCIAL STRENGTH
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Our new Build to Last strategy 
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Creating value with Build to Last
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What you will hear today
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GIP: A global and diversified industrial packaging business
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A full range product portfolio 
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Why do customers want to partner with Greif? 
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Balanced and diversified end market mix 
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Global drivers underpinning growth in industrial packaging
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Build to Last: continued strong execution focus
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Organic growth through resin-based products
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Expanding IBC reconditioning to drive growth 
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Advancing sustainability through innovation
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Build to Last: driving margin expansion 
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Long-term value creation through strategic M&A
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GIP: key takeaways 
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PPS: our business and products
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A highly-integrated packaging business
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CB & Corrugated vertical: an integrated model 
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CB & Corrugated vertical: investing in downstream growth 
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URB and Tube & Core: a new platform for Greif 
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URB and Tube & Core vertical: end markets
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CRB vertical: new applications driving growth
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Build to Last: PPS network optimization 
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Build to Last: specialty growth 
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Advancing sustainability through innovation
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PPS: key takeaways



June 23 2022 P.48



June 23 2022 P.49



June 23 2022 P.50

A strong foundation has been built
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The Build to Last strategy: our engine for value creation
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Core business: culture, people and customer service
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Core business: portfolio approach improves balance
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Build to Last: growing our business
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Build to Last: growth through M&A
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Build to Last: monetizing our modernization journey
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Capital allocation: returning cash to shareholders
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Build to Last: long-term growth targets 
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Downturn protection
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Valuation disconnect
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Ensuring Financial Strength: today and tomorrow 
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Summary: a Greif Built to Last
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Build to Last: today and tomorrow 
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Appendix
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Non-GAAP financial measures

Non-GAAP measures are intended to supplement and should be read together with our financial results.

They should not be considered an alternative or substitute for, and should not be considered superior to,

our reported financial results. Accordingly, users of this financial information should not place undue

reliance on these non-GAAP financial measures.
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GAAP to non-GAAP reconciliation
Reconciliation of Net Income to Adjusted EBITDA
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GAAP to non-GAAP reconciliation
Reconciliation of Net Income to Adjusted EBITDA
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GAAP to non-GAAP reconciliation
Reconciliation of Net Income to Adjusted EBITDA
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GAAP to non-GAAP reconciliation
Reconciliation of Segment Operating Profit to Adjusted EBITDA
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GAAP to non-GAAP reconciliation
Reconciliation of Segment Operating Profit to Adjusted EBITDA



June 23 2022 P.73

GAAP to non-GAAP reconciliation
Reconciliation of Segment Operating Profit to Adjusted EBITDA
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GAAP to non-GAAP reconciliation
Reconciliation of Segment Operating Profit to Adjusted EBITDA
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GAAP to non-GAAP reconciliation
Adjusted Free Cash Flow



June 23 2022 P.76

GAAP to non-GAAP reconciliation
Projected 2022 Adjusted Free Cash Flow guidance reconciliation 
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GAAP to non-GAAP reconciliation
Net Income and Class A Earnings Per Share Excluding Adjustments
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GAAP to non-GAAP reconciliation
Net Income and Class A Earnings Per Share Excluding Adjustments
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Risk adjusted framework in place to screen future growth

Capital Expenditure AcquisitionOrganic Growth

• Strategic customer alignment and 

share expansion 

• New equipment in existing 

facility

• New plant in new geography

• New plant in existing 

geography

• Footprint consolidation / expansion

• Product and process adjacency

• Product expansion / new platform

Lower hurdle Higher hurdleHurdle rate

=

Greif WACC

+

Risk factor

Risk factor 

considerations

• Proximity to core

• Industry structure

• Market power & influence

• Barriers to entry

• Cultural complexity/fit

• Labor market/unions

• Customer retention & concentration

• Operational footprint

• Competitive environment

• Utility/energy availability

• Cost to implement/transaction size

• Pace of synergy capture/payback

• Management team/people & retention

• Integration across business/geography

• Integrate ERP/IT system

• Supply chain & sourcing strategy

• Manufacturing technology

• Asset condition

• Existing capability/know how

• Tax strategy

• ESG/sustainability benefits & risks

Description




