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Safe Harbor
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First Quarter Fiscal Year (FY) 2023 Key Highlights

• As predicted, a challenging Q1 2023

‒ Adj. EBITDA1 of $164.5M

‒ Adj. Free Cash Flow1 use of $7.6M

‒ Adj. Class A EPS1 of $1.06/share

• Focus on driving Free Cash Flow generation and leveraging our 

Balance Sheet strength to grow

‒ Q1 net working capital improvement of over $64M year-over-year

‒ Captured $100M in gross sale proceeds from sale of our Tama 

CRB mill end of January

‒ Closed on acquisition of Lee Container in December for $302M and 

announced majority stake in Centurion Container for $145M

‒ Continued repurchases under existing stock repo plan

‒ Maintained solid balance sheet, exiting Q1 2023 with leverage 

ratio2 of 2.14x

(1) A summary of all adjustments that are included in Adjusted EBITDA, Adjusted Class A EPS, and Adjusted Free Cash Flow is set forth in the appendix of this presentation.

(2) A summary calculation of leverage ratio as defined under the Credit Agreement is set forth in the appendix of this presentation.
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Centurion Container – Focus on Growth and Sustainability

$106M
Net Sales(2)

$24M | 23%
EBITDA & Margin(2)

#2
Leader in NA

IBC Reconditioning

1. Subject to customary purchase price adjustments and customary closing conditions, including regulatory clearances

2. Based on trailing twelve months ended December 31, 2022

~8x
EBITDA growth since 

JV inception

Second largest provider of reconditioned and 

rebottled IBCs and plastic drums in North America, 

offering nationwide collection and logistics services. 

✓ Provides a platform for future growth in new and 

reconditioned IBCs and plastic drums in North America

✓ Experienced management team with unparalleled 

expertise in reconditioning and closed-loop packaging 

solutions

✓ Services customers across a broad range of end 

markets, including agrochemical and specialty 

chemicals

✓ Successful high growth story with attractive margin 

profile 

✓ Furthers Greif commitment to Protecting our Future 

through sustainable packaging solutions

Signed definitive agreement to increase current 9% ownership stake to 80% in $145 million(1) all-cash transaction
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Global Industrial Packaging (GIP) Review

FINANCIAL PERFORMANCE ($M)

(1) A summary of all adjustments that are included in Adjusted EBITDA is set forth in the appendix of this presentation.

Q1 FY22 Q1 FY23

Net sales $949.1 $705.8

Gross profit $177.1 $125.3

Adjusted EBITDA1 $114.2 $71.8

Adjusted EBITDA % 12.0% 10.2%

FQ1 ‘23 takeaway

▪ Softer than expected demand across all substrates throughout quarter, compared to a 

strong prior year comp; NA markets weakest, EMEA and APAC mixed, and LATAM 

markets most resilient 

▪ Sales and profitability in steel business impacted by rapid decline in steel prices and 

timing of contractual resets

▪ Swift actions around cost control along with continued pricing discipline helped offset 

impacts from both lower demand and continued non-raw material cost inflation
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Paper Packaging & Services (PPS) Review

FQ1 ‘23 takeaway

▪ Results pressured from lower mill volumes throughout Q1, with total of 94k tons of 

downtime taken during quarter; tubes/core and sheet demand down low double digits 

against tough Q1’22 comp

▪ Demand soft across most key IPG end markets, particularly paper, film core and 

protective-board; seeing improved order patterns in Construction

▪ Taking decisive actions on cost across the network with shift and labor cost reductions, 

furloughs, and footprint consolidation

FINANCIAL PERFORMANCE ($M)

Q1 FY22 Q1 FY23

Net sales $610.0 $560.2

Gross profit $110.8 $124.2

Adjusted EBITDA1 $80.5 $90.7

Adjusted EBITDA % 13.2% 16.2%

(1) A summary of all adjustments that are included in Adjusted EBITDA is set forth in the appendix of this presentation.
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Fiscal Q1’23 vs. Fiscal Q1’22: Financial Comparison 

Financial Performance ($M, $/sh)

Q1 

FY22

Q1 

FY23

Net sales $1,564.3 $1,271.0

Gross profit $289.7 $251.6

SG&A $151.6 $139.4

Adjusted EBITDA1 $196.8 $164.5

Adj. Capital expenditures $42.8 $48.0

Adj. Free Cash Flow1 $(18.8) $(7.6)

Adj. Class A Earnings per Share1 $1.28 $1.06

(1) A summary of all adjustments that are included in Adjusted EBITDA, Adjusted Class A earnings per share, and Adjusted Free Cash Flow are set forth in the appendix of this presentation.
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FY 2023 Low-End Guidance and Financial Assumptions(1)

Financial outlook ($M)
FY 2023 Low-End

Reported Q1’23

FY 2023 Low-End

Reported Q4’22 Change

Adj. EBITDA1 $740M $820M ($80M)

Adj. Free Cash Flow2 $370M $410M ($40M)

Financial assumptions ($M)

DD&A $230M $225M $5M

Adj. Capital expenditures ($195M) ($180M) ($15M)

Operating working capital source $102M $90M $12M

Cash interest expense ($104M) ($104M) -

Cash tax expense ($99M) ($125M) $26M

Cash pension expense ($29M) ($29M) -

Other assumptions (%, $M)

Adjusted tax rate range 23% – 27% 23% – 27% -

FY 2023 OCC assumption $42/ton N/A -

(1) Low-end guidance estimate assumes the continuation of demand trends reflected in the recent two quarters and February, modified by normal lifts related to agricultural, construction, and other seasonal end markets. In addition, we have factored in the impact of potential negative price trends in our 

paper business that could result from extended negative demand trends. Lastly, the low-end guidance estimate does not factor in any contribution from the recently announced potential Centurion transaction or other near-term actionable opportunities in our M&A pipeline, which, if closed and depending 

on timing, could add an additional $20 million to $40 million in additional Adjusted EBITDA to fiscal 2023.

(2) No reconciliation of the fiscal 2023 Adjusted EBITDA guidance, a non-GAAP financial measures which exclude gains and losses on the disposal of businesses, timberland and properties, plants and equipment, non-cash pension settlement (income) charges, acquisition and integration related costs, 

incremental COVID-19 costs, net, restructuring and impairment charges, is included in this release because, due to the high variability and difficulty in making accurate forecasts and projections of some of the excluded information, together with some of the excluded information not being ascertainable 

or accessible, we are unable to quantify certain amounts that would be required to be included in the most directly comparable GAAP financial measure without unreasonable efforts

(3) A reconciliation of 2023 adjusted free cash flow guidance to forecasted net cash provided by operating activities, the most directly comparable GAAP financial measure is included in the appendix of this presentation.
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Long-term Capital Deployment Objectives

Total

debt 

($B)

Compliance 

leverage 

ratio

1.0x

1.5x

2.0x

2.5x

3.0x

3.5x

4.0x

$1.8

$1.9

$2.0

$2.1

$2.3

$2.4

$2.5

Total Debt Credit agreement leverage ratio

Target leverage ratio range

Maintain target leverage ratio excl. M&A Diversify and enhance shareholder return Invest back into business for growth

Continuing $150M repurchase plan

GEF A

GEF B

Regular and increasing dividend

$0.75

$0.50

Compliance

Maintenance

Organic

Growth
Repurchase 

remaining

Repurchase 

to date
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First Quarter Fiscal 2023 Earnings 

Conference Call

Thank you.
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First Quarter Fiscal 2023 Earnings 

Conference Call

Appendix
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Greif Investor Day: Key Messages
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Greif Investor Day: Portfolio Approach Creates Stability
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Fiscal Q1’23 Sales Breakdown for Primary Products
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Non – GAAP Financial Measures

Non-GAAP measures are intended to supplement and should be read together with our 

financial results. They should not be considered an alternative or substitute for, and 

should not be considered superior to, our reported financial results. Accordingly, users of 

this financial information should not place undue reliance on these non-GAAP financial 

measures.
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GAAP to Non-GAAP Reconciliation:
Reconciliation of Net Income to Adjusted EBITDA
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GAAP to Non-GAAP Reconciliation:
Reconciliation of Segment Operating Profit to Adjusted EBITDA
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GAAP to Non-GAAP Reconciliation:
Reconciliation of Net Income and Class A Earnings Per Share Excluding Adjustments
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GAAP to Non-GAAP Reconciliation:
Reconciliation of Adjusted Free Cash Flow



March 2, 2023 P.20

GAAP to Non-GAAP Reconciliation:
Reconciliation of Net Debt
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GAAP to Non-GAAP Reconciliation:
Reconciliation of Compliance Leverage Ratio
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GAAP to Non-GAAP Reconciliation:
Reconciliation of 2023 Low-End Adjusted Free Cash Flow Guidance Estimate
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GAAP to Non-GAAP Reconciliation:
Reconciliation of Historical Segment Operating Profit to Adjusted EBITDA
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GAAP to Non-GAAP Reconciliation:
Reconciliation of Historical Segment Operating Profit to Adjusted EBITDA



March 2, 2023 P.25

GAAP to Non-GAAP Reconciliation:
Reconciliation of Historical Segment Operating Profit to Adjusted EBITDA


