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Section 2 – Financial Information

Item 2.02. Results of Operations and Financial Condition.

On December 5, 2018, Greif, Inc. (the “Company”) issued a press release (the “Earnings Release”) announcing the financial results for its fiscal year and
fourth quarter ended October 31, 2018. The full text of the Earnings Release is attached as Exhibit 99.1 to this Current Report on Form 8-K.

The Earnings Release included the following non-GAAP financial measures (the “non-GAAP Measures”):
 

(i) the Company's consolidated operating profit, before special items, for the fiscal year 2018 and the fiscal year 2017, which is equal to
the Company's consolidated operating profit for the applicable period plus restructuring charges, plus acquisition-related costs, plus
non-cash asset impairment charges, less gains on disposal of properties, plants, equipment and businesses, net, each on a consolidated
basis for the applicable period;

(ii) the Company's net income, excluding the impact of special items, for the fiscal year 2018 and the fiscal year 2017, which is equal to the
Company's consolidated net income for the applicable period plus restructuring charges, plus acquisition-related costs, plus non-cash
asset impairment charges, plus non-cash pension settlement charges, less gains on disposal of properties, plants, equipment and
businesses, net, less the provisional net tax benefit resulting from the Tax Cuts and Jobs Act of 2017 (the “Tax Reform Act”), each net
of tax, noncontrolling interest and equity earnings of unconsolidated affiliates and on a consolidated basis for the applicable period;

(iii) the Company's earnings per diluted class A share, excluding the impact of special items, for the fiscal year 2018 and fiscal year 2017,
which is equal to earnings per diluted class A share of the Company for the applicable period plus restructuring charges, plus
acquisition-related costs, plus non-cash asset impairment charges, plus non-cash pension settlement charges, less gains on disposal of
properties, plants, equipment and businesses, net, less the provisional net tax benefit resulting from the Tax Reform Act, each net of
tax, noncontrolling interest and equity earnings of unconsolidated affiliates and on a consolidated basis for the applicable period;

(iv) the Company’s consolidated free cash flow excluding the additional U.S. pension contribution for the fiscal year 2018 and the fiscal
year 2017, which is equal to the Company’s consolidated net cash provided by operating activities for the applicable period plus the
$65.0 million contribution by the Company during the third quarter of 2018 to its U.S. defined benefit plan less cash paid for purchases
of properties, plants and equipment for the applicable period;

(v) the Company's consolidated operating profit, before special items, for the fourth quarter of 2018 and the fourth quarter of 2017, which
is equal to the Company's consolidated operating profit for the applicable period plus restructuring charges, plus acquisition-related
costs, plus non-cash asset impairment charges, less gains on disposal of properties, plants, equipment and businesses, net, each on a
consolidated basis for the applicable period;

(vi) the Company's net income, excluding the impact of special items, for the fourth quarter of 2018 and the fourth quarter of 2017, which is
equal to the Company's consolidated net income for the applicable period plus restructuring charges, plus acquisition-related costs, plus
non-cash asset impairment charges, plus non-cash pension settlement charges, less gains on disposal of properties, plants, equipment
and businesses, net, plus the provisional net tax benefit resulting from the Tax Reform Act, each net of tax, noncontrolling interest and
equity earnings of unconsolidated affiliates and on a consolidated basis for the applicable period;

(vii) the Company's earnings per diluted class A share, excluding the impact of special items, for the fourth quarter of 2018 and the fourth
quarter of 2017, which is equal to earnings per diluted class A share of the Company for the applicable period plus restructuring
charges, plus acquisition-related costs, plus non-cash asset impairment charges, plus non-cash pension settlement charges, less gains on
disposal of properties, plants, equipment and businesses, net, plus the provisional net tax benefit resulting from the Tax Reform Act,
each net of tax, noncontrolling interest and equity earnings of unconsolidated affiliates and on a consolidated basis for the applicable
period;

(viii) net sales excluding foreign currency translation for the Company's Rigid Industrial Packaging & Services business segment for the
fourth quarter of 2018 and the fourth quarter of 2017, which is equal to that business segment's net sales for the applicable quarter, after
adjusting such sales for the fourth quarter of 2018 for foreign currency translation;



(ix) operating profit before special items for the Company’s Rigid Industrial Packaging & Services business segment for the fourth quarter
of 2018 and the fourth quarter of 2017, which is equal to that business segment’s operating profit plus restructuring charges, plus
acquisition-related costs, plus non-cash asset impairment charges, less gains on disposal of properties, plants, equipment and
businesses, net, each for the applicable period;

(x) operating profit before special items for the Company’s Paper Packaging & Services business segment for the fourth quarter of 2018
and the fourth quarter of 2017, which is equal to that business segment’s operating profit plus restructuring charges, plus acquisition-
related costs, plus non-cash asset impairment charges, less gains on disposal of properties, plants, equipment and businesses, net, each
for the applicable period;

(xi) net sales excluding foreign currency translation for the Company's Flexible Products & Services business segment for the fourth quarter
of 2018 and the fourth quarter of 2017, which is equal to that business segment's net sales for the applicable quarter, after adjusting
such sales for the fourth quarter of 2018 for foreign currency translation;

(xii) operating profit before special items for the Company’s Flexible Products & Services business segment for the fourth quarter of 2018
and the fourth quarter of 2017, which is equal to that business segment’s operating profit plus restructuring charges, less gains on
disposal of properties, plants, equipment and businesses, net, each for the applicable period; and

(xiii) the Company's income tax rate, excluding the impact of special items, for the fourth quarter of 2018, which is equal to the Company's
consolidated tax expense for such period plus the tax expense (benefit) of restructuring charges, plus the tax expense (benefit) of
acquisition-related costs, plus the tax expense (benefit) of non-cash asset impairment charges, plus the provisional net tax benefit
resulting from the Tax Reform Act, plus the tax expense (benefit) of non-cash pension settlement charges, less the tax expense (benefit)
of gains on disposal of properties, plants, equipment and businesses, net, divided by the Company's consolidated income before income
tax expense and equity earnings of unconsolidated affiliates, net for such period plus restructuring charges, plus acquisition-related
costs, plus non-cash asset impairment charges, plus non-cash pension settlement charges, less gains on disposal of properties, plants,
equipment and businesses, net, plus the provisional net tax benefit resulting from the Tax Reform Act, each on a consolidated basis for
such period.

The Earnings Release also included the following forward-looking non-GAAP measures:

(i) the Company's fiscal year 2019 tax rate guidance, excluding the impact of special items, which is equal to the Company's consolidated
tax expense for such period plus the tax expense (benefit) of restructuring charges, plus the tax expense (benefit) of acquisition-related
costs, plus the tax expense (benefit) of non-cash asset impairment charges, plus the provisional net tax benefit resulting from the Tax
Reform Act, plus the tax expense (benefit) of non-cash pension settlement charges, less the tax expense (benefit) of gains on disposal of
properties, plants, equipment and businesses, net, divided by the Company's consolidated income before income tax expense and equity
earnings of unconsolidated affiliates, net for such period plus restructuring charges, plus acquisition-related costs, plus non-cash asset
impairment charges, less gains on disposal of properties, plants, equipment and businesses, net, each on a consolidated basis for such
period;

(ii) the Company's fiscal year 2019 Class A earnings per share before special items guidance, which is equal to earnings per diluted class A
share of the Company for such period plus restructuring charges, plus acquisition-related costs, plus non-cash asset impairment charges,
plus non-cash pension settlement charges, plus the provisional net tax benefit resulting from the Tax Reform Act, less gains on disposal
of properties, plants, equipment and businesses, net, each net of tax, noncontrolling interest and equity earnings of unconsolidated
affiliates and on a consolidated basis for such period; and

(iii) the Company's fiscal year 2019 adjusted free cash flow guidance, which is equal to the Company's consolidated net cash provided by
operating activities, plus beneficial interest in transferred receivables less cash paid for purchases of properties, plants and equipment.

No reconciliation of the forward-looking non-GAAP financial measures were included in the Earnings Release for items (i), (ii) or (iii) because, due to the
high variability and difficulty in making accurate forecasts and projections of some of the excluded information, together with some of the excluded
information not being ascertainable or accessible, the Company is unable to



quantify certain amounts that would be required to be included in the most directly comparable GAAP financial measures without unreasonable efforts.

Management of the Company uses the non-GAAP Measures to evaluate ongoing operations and believes that these non-GAAP Measures are useful to
investors. The exclusion of the impact of the identified special items (restructuring charges, acquisition- related costs, non-cash asset impairment charges,
non-cash pension settlement charges, the provisional net tax benefit resulting from the Tax Reform Act and disposals of properties, plants, equipment and
businesses, net) enable management and investors to perform meaningful comparisons of current and historical performance of the Company. Management of
the Company also believes that the exclusion of the impact of the identified special items provide a stable platform on which to compare the historical
performance of the Company and that investors desire this information. Management believes that the use of consolidated free cash flow, which excludes cash
paid for capital expenditures from the Company's consolidated net cash provided by operating activities, provides additional information on which to evaluate
the cash flow generated by the Company and believes that this is information that investors find valuable. The non-GAAP Measures are intended to
supplement and should be read together with our financial results. The non-GAAP Measures should not be considered an alternative or substitute for, and
should not be considered superior to, our reported financial results. Accordingly, users of this financial information should not place undue reliance on the
non-GAAP Measures.



Section 7 – Regulation FD

Item 7.01. Regulation FD Disclosure.

On December 6, 2018, management of the Company held a conference call with interested investors and financial analysts (the “Conference Call”) to discuss
the Company’s financial results for its fourth quarter ended October 31, 2018. The file transcript of the Conference Call is attached as Exhibit 99.2 to this
Current Report on Form 8-K.

Section 9 – Financial Statements and Exhibits

Item 9.01. Financial Statements and Exhibits.
 

(d) Exhibits.

Exhibit No. Description

99.1 Press release issued by Greif, Inc. on December 5, 2018 announcing the financial results for its fiscal year and fourth quarter ended October
31, 2018.

99.2 File transcript of conference call with interested investors and financial analysts held by management of Greif, Inc. on December 6, 2018.



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
 

 GREIF, INC.
Date: December 11, 2018 By /s/ Lawrence A. Hilsheimer

  
Lawrence A. Hilsheimer,
Executive Vice President and Chief Financial Officer
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Greif Reports Fiscal 2018 and Fourth Quarter Results

DELAWARE, Ohio (December 5, 2018) – Greif, Inc. (NYSE: GEF, GEF.B), a world leader in industrial packaging products and services, today announced
fiscal 2018 and fourth quarter results.

Fiscal Year Highlights Include (all results compared to the fiscal year 2017 unless otherwise noted):

• Net sales increased by $235.6 million to $3,873.8 million.

• Gross profit increased by $74.2 million to $788.9 million.

• Operating profit increased by $71.0 million to $370.5 million, and operating profit before special items1 increased by $56.7 million to $391.7
million.

• Income tax expense increased by $6.1 million to $73.3 million, but our effective tax rate decreased from 33.6 percent to 24.4 percent.

• Net income of $209.4 million or $3.55 per diluted Class A share increased compared to net income of $118.6 million or $2.02 per diluted Class A
share, despite the negative impact of foreign currency exchange. Net income, excluding the impact of special items, of $208.7 million or $3.53 per
diluted Class A share increased compared to net income, excluding the impact of special items, of $173.1 million or $2.95 per diluted Class A share.

• Net cash provided by operating activities decreased by $52.0 million to $253.0 million. The $52.0 million decrease included a one-time $65.0
million U.S. pension contribution. Free cash flow excluding the additional U.S. pension contribution2 decreased by $30.4 million to $177.8 million
primarily as a result of higher capital expenditures and the negative impact of foreign exchange on operating working capital and certain accruals of
approximately $24.0 million.

"Greif delivered a strong financial performance in fiscal 2018, despite being impacted by significant cost inflation in most areas of the business,” said Pete
Watson, Greif’s President and Chief Executive Officer. “Fiscal year 2018 Class A earnings per share before special items rose by roughly 20 percent year
over year, aided by particularly strong performance in our Paper Packaging & Services and Flexible Products & Services segments. Demand was solid across
many of our markets, and we benefited from productivity initiatives and newer substrate growth, especially with Intermediate Bulk Containers. However, at
the end of fiscal 2018 we began to see signs of market softness in discrete areas of our global portfolio. As we look to fiscal 2019, we will continue to monitor
these signs closely and adapt if market conditions change. We are confident in our ability to execute on our fiscal 2019 plans and remain well positioned to
deliver superior value to our customers and shareholders in the year ahead.”

Fourth Quarter Highlights Include (all results compared to the fourth quarter 2017 unless otherwise noted):
 

• Net sales increased by $19.6 million to $987.7 million.

• Gross profit increased by $22.4 million to $204.8 million.

• Operating profit increased by $41.4 million to $103.3 million and operating profit before special items increased by $24.4 million to $113.3 million.

• Income tax expense increased by $36.9 million to $42.1 million.

• Net income of $40.1 million or $0.67 per diluted Class A share increased compared to net income of $33.3 million or $0.57 per diluted Class A
share. Net income, excluding the impact of special items, of $64.3 million or $1.08 per diluted Class A share increased compared to net income,
excluding the impact of special items, of $57.8 million or $0.98 per diluted Class A share.

• Net cash provided by operating activities decreased by $2.7 million to $197.2 million.
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(1) A summary of all special items that are excluded from operating profit before special items, from net income before special items, and from earnings
per diluted Class A share before special items is set forth in the Selected Financial Highlights table following the Dividend Summary in this release.

(2) Free cash flow excluding the additional U.S. pension contribution is defined as net cash provided by operating activities, excluding the additional
one-time $65.0 million contribution made by the Company to its U.S. defined benefit plan (the “additional U.S. pension contribution”) during the
third quarter of 2018, less cash paid for purchases of properties, plants and equipment. The additional U.S. pension contribution will provide certain
tax advantages to the Company as a result of the Tax Cuts and Jobs Act ("Tax Reform Act").

Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable GAAP financial
measures is included in the financial schedules that are a part of this release. These non-GAAP financial measures are intended to supplement and should be
read together with our financial results. They should not be considered an alternative or substitute for, and should not be considered superior to, our reported
financial results. Accordingly, users of this financial information should not place undue reliance on these non-GAAP financial measures.
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Customer Service

Our fourth quarter 2018 consolidated CSI3 score improved to 87.8, with the largest improvement recorded in the Flexible Products & Services segment. Our
objective is that each business segment delivers a CSI score of 95 or better. Our Paper Packaging & Services segment is above that threshold. Additionally,
we recently completed our seventh NPS4 survey and achieved a best ever score of 50, which represents a 25 percent improvement from the baseline survey
conducted in the fourth quarter of 2015. This latest survey’s score was driven higher by especially strong customer service performance in the Flexible
Products & Services segment. Our aspiration is to consistently achieve an NPS score of 55 or greater. We continue to leverage the increased customer
interactions that accompany each survey into additional enhancements for our customers and better strategic insight into their business needs.

Segment Results (all results compared to the fourth quarter of 2017 unless otherwise noted)

Net sales are impacted mainly by the volume of primary products5 sold, selling prices, product mix and the impact of changes in foreign currencies against
the U.S. Dollar. The table below shows the percentage impact of each of these items on net sales for our primary products for the fourth quarter of 2018 as
compared to the prior year quarter for the business segments with manufacturing operations:

Net Sales Impact - Primary Products

Rigid Industrial
Packaging & 

Services  
Paper Packaging &

Services  
Flexible Products

& Services

 %  %  %
Currency Translation (5.0)%  —  (3.8)%
Volume (3.8)%  4.0%  5.2 %
Selling Prices and Product Mix 8.4 %  6.0%  3.0 %
Total Impact of Primary Products (0.4)%  10.0%  4.4 %

Rigid Industrial Packaging & Services

Net sales decreased by $4.6 million to $657.9 million. Net sales excluding foreign currency translation increased by $29.5 million due primarily to an 8.4
percent increase in selling prices on our primary products as a result of strategic pricing decisions and contractual price changes, partially offset by softness in
discrete markets, operational challenges in Brazil, and the continued impact of weaker European conical drum demand due to weather. During the quarter we
announced the closure of a plant in the Shanghai region as part of our response to competitive pressures in China.

Gross profit decreased by $2.2 million to $116.7 million. The decrease in gross profit was primarily due to lower sales, the timing of contractual pass through
arrangements and a $1.0 million increase in transportation costs, partially offset by lower manufacturing expenses.

Operating profit increased by $16.9 million to $42.8 million. Operating profit before special items increased by $0.5 million to $53.0 million due to the same
factors that impacted gross profit, partially offset by a decrease in the segment's selling, general, and administrative ("SG&A") expense. Foreign currency
exchange negatively impacted operating profit before special items by a significant amount due largely to weakening conditions in Argentina that were only
partially offset by inflationary price increases in the country.

Paper Packaging & Services

Net sales increased by $21.8 million to $244.8 million. The increase was due to higher selling prices resulting from increases in published containerboard
pricing, higher volumes and stronger specialty sales.

Gross profit increased by $20.8 million to $69.8 million. The increase in gross profit was primarily due to higher containerboard prices and lower old
corrugated container input costs, partially offset by a $4.0 million increase in transportation costs.

Operating profit increased by $19.5 million to $53.3 million. Operating profit before special items increased by $19.5 million to $53.5 million due to the same
factors that impacted gross profit, partially offset by an increase in the segment's SG&A expense as a result of increased performance based compensation.

3
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Flexible Products & Services

Net sales increased by $1.3 million to $77.5 million. Net sales excluding foreign currency translation increased by $4.8 million due to strategic pricing
decisions, product mix and higher volumes.

Gross profit increased by $3.7 million to $15.7 million primarily due to the same factors that impacted net sales and lower manufacturing costs.

Operating profit increased by $5.1 million to $5.4 million. Operating profit before special items increased by $4.4 million to $5.0 million. The improvement
in operating profit before special items was due primarily to the same factors that impacted gross profit, a decrease in the segment’s SG&A expense, and a
significant positive impact of foreign currency exchange.

Land Management

Net sales increased by $1.1 million to $7.5 million.

Operating profit decreased by $0.1 million to $1.8 million.

Dividend Summary

On December 4, 2018, the Board of Directors declared quarterly cash dividends of $0.44 per share of Class A Common Stock and $0.65 per share of Class B
Common Stock. Dividends are payable on January 1, 2019, to stockholders of record at the close of business on December 18, 2018.

Tax Summary

For the fourth quarter, the Company's income tax rate was 48.6 percent and its income tax rate excluding the impact of special items was 29.8 percent.

As of October 31, 2018, the Company's accounting for the Tax Reform Act was provisional and work is progressing. For example, as it relates to transition
tax, the Company continues to analyze the earnings and profits and tax pools of its foreign subsidiaries. The Company has recorded as of that date a
provisional estimate for the following items: a provisional tax benefit related to the revaluation of deferred tax assets and liabilities of $72.0 million; and a
provisional tax expense as a result of the accrual for the transition tax liability of $52.8 million. Adjustments to the provisional estimates will be recorded and
disclosed prospectively during the measurement period and may differ materially from these provisional amounts due to, among other items, additional
analyses, changes in interpretations and assumptions previously made by the Company, new or additional regulatory guidance that may be issued, and actions
the Company may take as a result of the Tax Reform Act.

Company Outlook

(in millions, except per share amounts) Fiscal 2019 Outlook
SG&A expense $400 - $420
Depreciation & amortization expense $125 - $130
Interest expense $50 - $55
Other expense, net $15 - $20
Net income attributable to noncontrolling interests $18 - $22
Tax rate excluding the impact of special items 28% - 32%
Class A earnings per share before special items $3.55 - $3.95
Capital expenditures $130 - $150
Adjusted Free Cash Flow(6) $175 - $205

Note: 2019 Class A earnings per share and tax rate guidance on a GAAP basis are not provided in this release due to the potential for one or more of the
following, the timing and magnitude of which we are unable to reliably forecast: gains or losses on the disposal of businesses, timberland or properties, plants
and equipment, net, non-cash asset impairment charges due to unanticipated changes in the business, restructuring-related activities, non-cash pension
settlement charges or acquisition costs, and the income tax effects of these items and other income tax-related events. No reconciliation of the fiscal year 2019
Class A earnings per share

4
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before special items guidance or tax rate excluding the impact of special items guidance, both non-GAAP financial measures which exclude gains and losses
on the disposal of businesses, timberland and properties, plants and equipment, non-cash pension settlement charges, acquisition costs, and restructuring and
impairment charges, is included in this release because, due to the high variability and difficulty in making accurate forecasts and projections of some of the
excluded information, together with some of the excluded information not being ascertainable or accessible, we are unable to quantify certain amounts that
would be required to be included in the most directly comparable GAAP financial measure without unreasonable efforts. No reconciliation of the fiscal year
2019 adjusted free cash flow guidance, a non-GAAP financial measure, to forecasted net cash provided by operating activities, the most directly comparable
GAAP financial measure, is included in this release because, due to the high variability and difficulty in making accurate forecasts and projections of daily
cash collections on beneficial interest in transferred receivables, we are unable to quantify certain amounts that would be required to be included in the most
directly comparable GAAP financial measure without unreasonable effort.

(3) Customer satisfaction index (CSI) tracks a variety of internal metrics designed to enhance the customer experience in dealing with Greif.
(4) Net Promoter Score (NPS) is derived from a survey conducted by a third party that measures how likely a customer is to recommend Greif as a

business partner. NPS scores are calculated by subtracting the percentage of detractors a business has from the percentage of its promoters.
(5) Primary products are manufactured steel, plastic and fibre drums; intermediate bulk containers; linerboard, medium, corrugated sheets and

corrugated containers; and 1&2 loop and 4 loop flexible intermediate bulk containers.
(6) Adjusted free cash flow is defined as net cash provided by operating activities, plus beneficial interest in transferred receivables, less cash paid for

purchases of properties, plants and equipment. Management adopted this metric for fiscal 2019 in response to new accounting guidance published
that reclassified certain cash flows related to the collection of certain receivables sold through the Company’s securitization program from operating
activities to investing activities.

    

5
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GREIF, INC. AND SUBSIDIARY COMPANIES
SELECTED FINANCIAL HIGHLIGHTS

UNAUDITED
 

 Three months ended October 31,  Twelve months ended October 31,

(in millions, except for per share amounts) 2018  2017  2018  2017

Selected Financial Highlights        
Net sales $ 987.7  $ 968.1  $ 3,873.8  $ 3,638.2
Gross profit 204.8  182.4  788.9  714.7
Gross profit margin 20.7%  18.8% 20.4%  19.6%
Operating profit 103.3  61.9  370.5  299.5
Operating profit before special items 113.3  88.9  391.7  335.0
EBITDA(7) 130.6  89.4  480.7  382.9
EBITDA before special items 141.5  117.9  503.2  445.5
Net cash provided by operating activities 197.2  199.9  253.0  305.0
Adjusted net cash provided by operating activities 197.2  199.9  318.0  305.0
Free cash flow(8) 149.0  168.2  112.8  208.2
Free cash flow excluding the additional U.S. pension contribution 149.0  168.2  177.8  208.2
Net income attributable to Greif, Inc. 40.1  33.3  209.4  118.6
Diluted Class A earnings per share attributable to Greif, Inc. $ 0.67  $ 0.57  $ 3.55  $ 2.02
Diluted Class A earnings per share attributable to Greif, Inc. before
special items $ 1.08  $ 0.98  $ 3.53  $ 2.95
Special items        
Restructuring charges $ 4.8  $ 4.0  $ 18.6  $ 12.7
Acquisition-related costs —  0.7  0.7  0.7
Non-cash asset impairment charges 4.2  14.9  8.3  20.8
Non-cash pension settlement charge 0.9  1.5  1.3  27.1
(Gain) loss on disposal of properties, plants and equipment and
businesses, net 1.0  7.4  (6.4)  1.3
Provisional tax net (benefit) expense resulting from the Tax Reform
Act 14.2  —  (19.2)  —

Total special items $ 25.1  $ 28.5  $ 3.3  $ 62.6

        

 October 31, 2018  October 31, 2017     
Operating working capital(9) $ 342.4  $ 327.3     
(7)EBITDA is defined as net income, plus interest expense, net, plus income tax expense, plus depreciation, depletion and amortization.
(8)Free cash flow is defined as net cash provided by operating activities less cash paid for purchases of properties, plants and equipment.
(9)Operating working capital is defined as trade accounts receivable plus inventories less accounts payable.
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Conference Call

The Company will host a conference call to discuss the fourth quarter of 2018 results on December 6, 2018, at 8:30 a.m. Eastern Time (ET). To participate,
domestic callers should call (833) 231-8265. The Greif ID is 7998133. The number for international callers is +1-(647) 689-4110. Phone lines will open at
8:00 a.m. ET. The conference call will also be available through a live webcast, including slides, which can be accessed at http://investor.greif.com by
clicking on the Events and Presentations tab and searching under the events calendar. A replay of the conference call will be available on the Company’s
website approximately two hours following the call.

About Greif

Greif is a global leader in industrial packaging products and services and is pursuing its vision to become the world’s best performing customer service
company in industrial packaging. The Company produces steel, plastic, fibre, flexible, corrugated, and reconditioned containers, intermediate bulk containers,
containerboard and packaging accessories, and provides filling, packaging and industrial packaging reconditioning services for a wide range of industries.
Greif also manages timber properties in the southeastern United States. The Company is strategically positioned with production facilities in over 40 countries
to serve global as well as regional customers. Additional information is on the Company’s website at www.greif.com.

Forward-Looking Statements

This release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. The words “may,” “will,”
“expect,” “intend,” “estimate,” “anticipate,” “aspiration,” “objective,” “project,” “believe,” “continue,” “on track” or “target” or the negative thereof and
similar expressions, among others, identify forward-looking statements. All forward-looking statements are based on assumptions, expectations and other
information currently available to management. Such forward-looking statements are subject to certain risks and uncertainties that could cause the Company’s
actual results to differ materially from those forecasted, projected or anticipated, whether expressed or implied. The most significant of these risks and
uncertainties are described in Part I of the Company’s Annual Report on Form 10-K for the fiscal year ended October 31, 2018. The Company undertakes no
obligation to update or revise any forward-looking statements.

Although the Company believes that the expectations reflected in forward-looking statements have a reasonable basis, the Company can give no assurance
that these expectations will prove to be correct. Forward-looking statements are subject to risks and uncertainties that could cause the Company’s actual
results to differ materially from those forecasted, projected or anticipated, whether expressed in or implied by the statements. Such risks and uncertainties that
might cause a difference include, but are not limited to, the following: (i) historically, our business has been sensitive to changes in general economic or
business conditions, (ii) we may not successfully implement our business strategies, including achieving our transformation and growth objectives, (iii) our
operations subject us to currency exchange and political risks that could adversely affect our results of operations, (iv) the current and future challenging
global economy and disruption and volatility of the financial and credit markets may adversely affect our business, (v) the continuing consolidation of our
customer base and suppliers may intensify pricing pressure, (vi) we operate in highly competitive industries, (vii) our business is sensitive to changes in
industry demands, (viii) raw material and energy price fluctuations and shortages may adversely impact our manufacturing operations and costs, (ix)
geopolitical conditions, including direct or indirect acts of war or terrorism, could have a material adverse effect on our operations and financial results, (x)
we may encounter difficulties arising from acquisitions, (xi) in connection with acquisitions or divestitures, we may become subject to liabilities, (xii) we may
incur additional restructuring costs and there is no guarantee that our efforts to reduce costs will be successful, (xiii) tax legislation initiatives or challenges to
our tax positions may adversely impact our results or condition, (xiv) full realization of our deferred tax assets may be affected by a number of factors,
(xv) several operations are conducted by joint ventures that we cannot operate solely for our benefit, (xvi) certain of the agreements that govern our joint
ventures provide our partners with put or call options, (xvii) our ability to attract, develop and retain talented and qualified employees, managers and
executives is critical to our success, (xviii) our business may be adversely impacted by work stoppages and other labor relations matters, (xix) we may not
successfully identify illegal immigrants in our workforce, (xx) our pension and postretirement plans are underfunded and will require future cash
contributions and our required future cash contributions could be higher than we expect, each of which could have a material adverse effect on our financial
condition and liquidity, (xxi) we may be subject to losses that might not be covered in whole or in part by existing insurance reserves or insurance coverage,
(xxii) our business depends on the uninterrupted operations of our facilities, systems and business functions, including our information technology (IT) and
other business systems, (xxiii) a security breach of customer, employee, supplier or Company information may have a material adverse effect on our business,
financial condition and results of operations, (xxiv) legislation/regulation related to environmental and health and safety matters and corporate social
responsibility could negatively impact our operations and financial performance, (xxv) product liability claims and other legal proceedings could adversely
affect our operations and financial performance, (xxvi) we may incur fines or penalties, damage to our reputation or other adverse consequences if our
employees, agents or business partners violate, or are alleged to have violated, anti-bribery, competition or other laws, (xxvii) changing climate,
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Exhibit 99.1

climate change regulations and greenhouse gas effects may adversely affect our operations and financial performance, (xxviii) the frequency and volume of
our timber and timberland sales will impact our financial performance, (xxix) changes in U.S. generally accepted accounting principles (U.S. GAAP) and
SEC rules and regulations could materially impact our reported results, (xxx) if the Company fails to maintain an effective system of internal control, the
Company may not be able to accurately report financial results or prevent fraud, and (xxxi) the Company has a significant amount of goodwill and long-lived
assets which, if impaired in the future, would adversely impact our results of operations. The risks described above are not all-inclusive, and given these and
other possible risks and uncertainties, investors should not place undue reliance on forward-looking statements as a prediction of actual results. For a detailed
discussion of the most significant risks and uncertainties that could cause our actual results to differ materially from those forecasted, projected or anticipated,
see “Risk Factors” in Part I, Item 1A of our most recently filed Form 10-K and our other filings with the Securities and Exchange Commission. All forward-
looking statements made in this news release are expressly qualified in their entirety by reference to such risk factors. Except to the limited extent required by
applicable law, we undertake no obligation to update or revise any forward-looking statements, whether as a result of new information, future events or
otherwise.
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Exhibit 99.1

GREIF, INC. AND SUBSIDIARY COMPANIES
CONDENSED CONSOLIDATED STATEMENTS OF INCOME

UNAUDITED

 Three months ended October 31,  Twelve months ended October 31,

(in millions, except per share amounts) 2018  2017  2018  2017

Net sales $ 987.7  $ 968.1  $ 3,873.8  $ 3,638.2
Cost of products sold 782.9  785.7  3,084.9  2,923.5

Gross profit 204.8  182.4  788.9  714.7
Selling, general and administrative expenses 91.5  94.2  397.9  380.4
Restructuring charges 4.8  4.0  18.6  12.7
Non-cash asset impairment charges 4.2  14.9  8.3  20.8
(Gain) loss on disposal of properties, plants and equipment, net 1.9  3.5  (5.6)  (0.4)
(Gain) loss on disposal of businesses, net (0.9)  3.9  (0.8)  1.7

Operating profit 103.3  61.9  370.5  299.5
Interest expense, net 12.6  13.4  51.0  60.1
Non-cash pension settlement charge 0.9  1.5  1.3  27.1
Other expense, net 3.4  3.8  18.4  12.0

Income before income tax expense and equity earnings of
unconsolidated affiliates, net 86.4  43.2  299.8  200.3

Income tax expense 42.1  5.2  73.3  67.2
Equity earnings of unconsolidated affiliates, net of tax (1.2)  (1.7)  (3.0)  (2.0)

Net income 45.5  39.7  229.5  135.1
Net income attributable to noncontrolling interests (5.4)  (6.4)  (20.1)  (16.5)

Net income attributable to Greif, Inc. $ 40.1  $ 33.3  $ 209.4  $ 118.6
Basic earnings per share attributable to Greif, Inc. common
shareholders:        
Class A Common Stock $ 0.68  $ 0.57  $ 3.56  $ 2.02
Class B Common Stock $ 1.03  $ 0.85  $ 5.33  $ 3.02
Diluted earnings per share attributable to Greif, Inc. common
shareholders:        
Class A Common Stock $ 0.67  $ 0.57  $ 3.55  $ 2.02
Class B Common Stock $ 1.03  $ 0.85  $ 5.33  $ 3.02
Shares used to calculate basic earnings per share attributable to
Greif, Inc. common shareholders:        
Class A Common Stock 25.9  25.8  25.9  25.8
Class B Common Stock 22.0  22.0  22.0  22.0
Shares used to calculate diluted earnings per share attributable to
Greif, Inc. common shareholders:        
Class A Common Stock 26.1  25.8  26.0  25.8
Class B Common Stock 22.0  22.0  22.0  22.0
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Exhibit 99.1

GREIF, INC. AND SUBSIDIARY COMPANIES
CONDENSED CONSOLIDATED BALANCE SHEETS

UNAUDITED

(in millions) October 31, 2018  October 31, 2017

ASSETS    
CURRENT ASSETS    
Cash and cash equivalents $ 94.2  $ 142.3
Trade accounts receivable 456.7  447.0
Inventories 289.5  279.5
Other current assets 136.3  125.7
 976.7  994.5
LONG-TERM ASSETS    
Goodwill 776.0  785.4
Intangible assets 80.6  98.0
Assets held by special purpose entities 50.9  50.9
Other long-term assets 118.7  115.1
 1,026.2  1,049.4
PROPERTIES, PLANTS AND EQUIPMENT 1,191.9  1,188.4

 $ 3,194.8  $ 3,232.3
LIABILITIES AND EQUITY    
CURRENT LIABILITIES    
Accounts payable $ 403.8  $ 399.2
Short-term borrowings 2.9  14.5
Current portion of long-term debt 19.4  15.0
Other current liabilities 240.4  259.2
 666.5  687.9
LONG-TERM LIABILITIES    
Long-term debt 887.8  937.8
Liabilities held by special purpose entities 43.3  43.3
Other long-term liabilities 407.5  484.3
 1,338.6  1,465.4
REDEEMABLE NONCONTROLLING INTERESTS 35.5  31.5
EQUITY    
Total Greif, Inc. equity 1,107.8  1,010.9
Noncontrolling interests 46.4  36.6
 1,154.2  1,047.5

 $ 3,194.8  $ 3,232.3
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Exhibit 99.1

GREIF, INC. AND SUBSIDIARY COMPANIES
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

UNAUDITED

 Three months ended October 31,  Twelve months ended October 31,

(in millions) 2018  2017  2018  2017

CASH FLOWS FROM OPERATING ACTIVITIES:        
Net income $ 45.5  $ 39.7  $ 229.5  $ 135.1
Depreciation, depletion and amortization 30.4  31.1  126.9  120.5
Asset impairments 4.2  14.9  8.3  20.8
Pension settlement loss 0.9  1.5  1.3  27.1
Other non-cash adjustments to net income 31.7  19.3  (45.6)  9.4
Operating working capital changes 37.8  62.3  (34.5)  (33.8)
Deferred purchase price on sold receivables 33.3  35.9  1.0  5.1
Increase (decrease) in cash from changes in other assets and liabilities 13.4  (4.8)  (33.9)  20.8

Net cash provided by operating activities 197.2 199.9 253.0 305.0
CASH FLOWS FROM INVESTING ACTIVITIES:        
Purchases of properties, plants and equipment (48.2)  (31.7)  (140.2)  (96.8)
Purchases of and investments in timber properties (2.3)  (2.2)  (8.9)  (9.5)
Proceeds from the sale of properties, plants and equipment, businesses,
timberland and other assets 1.0  1.7  13.9  15.5
Proceeds on insurance recoveries —  —  —  0.4

Net cash used in investing activities (49.5) (32.2) (135.2) (90.4)
CASH FLOWS FROM FINANCING ACTIVITIES:        
Payments on debt, net (125.2)  (100.1)  (55.7)  (72.8)
Dividends paid to Greif, Inc. shareholders (26.0)  (24.7)  (100.0)  (98.6)
Other 1.9  (0.1)  (2.6)  (4.2)

Net cash used in financing activities (149.3) (124.9) (158.3) (175.6)
Reclassification of cash to assets held for sale —  5.5  —  —
Effects of exchange rates on cash (5.1)  (0.6)  (7.6)  (0.4)
Net increase (decrease) in cash and cash equivalents (6.7)  47.7  (48.1)  38.6
Cash and cash equivalents, beginning of period 100.9  94.6  142.3  103.7
Cash and cash equivalents, end of period $ 94.2 $ 142.3 $ 94.2 $ 142.3
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Exhibit 99.1

GREIF, INC. AND SUBSIDIARY COMPANIES
FINANCIAL HIGHLIGHTS BY SEGMENT

UNAUDITED

 Three months ended October 31,  Twelve months ended October 31,

(in millions) 2018  2017  2018  2017

Net sales:        
Rigid Industrial Packaging & Services $ 657.9  $ 662.5  $ 2,623.6  $ 2,522.7
Paper Packaging & Services 244.8  223.0  898.5  800.9
Flexible Products & Services 77.5  76.2  324.2  286.4
Land Management 7.5  6.4  27.5  28.2

Total net sales $ 987.7 $ 968.1 $ 3,873.8 $ 3,638.2
Gross profit:        

Rigid Industrial Packaging & Services $ 116.7  $ 118.9  $ 490.8  $ 502.2
Paper Packaging & Services 69.8  49.0  222.5  150.9
Flexible Products & Services 15.7  12.0  65.2  51.1
Land Management 2.6  2.5  10.4  10.5

Total gross profit $ 204.8 $ 182.4 $ 788.9 $ 714.7
Operating profit:        

Rigid Industrial Packaging & Services $ 42.8  $ 25.9  $ 183.2  $ 190.1
Paper Packaging & Services 53.3  33.8  158.3  93.5
Flexible Products & Services 5.4  0.3  19.4  5.8
Land Management 1.8  1.9  9.6  10.1

Total operating profit $ 103.3 $ 61.9 $ 370.5 $ 299.5
EBITDA(10):        

Rigid Industrial Packaging & Services $ 59.9  $ 43.4  $ 249.0  $ 241.9
Paper Packaging & Services 61.9  41.9  191.8  115.3
Flexible Products & Services 5.7  1.4  25.7  11.1
Land Management 3.1  2.7  14.2  14.6

Total EBITDA $ 130.6 $ 89.4 $ 480.7 $ 382.9
EBITDA before special items:        

Rigid Industrial Packaging & Services $ 71.0  $ 71.4  $ 273.4  $ 294.9
Paper Packaging & Services 62.1  42.2  192.3  126.1
Flexible Products & Services 5.3  1.7  25.6  12.3
Land Management 3.1  2.6  11.9  12.2

Total EBITDA before special items $ 141.5 $ 117.9 $ 503.2 $ 445.5
(10)EBITDA is defined as net income, plus interest expense, net, plus income tax expense, plus depreciation, depletion and amortization. However, because the Company does
not calculate net income by segment, this table calculates EBITDA by segment with reference to operating profit by segment, which, as demonstrated in the table of
Consolidated EBITDA, is another method to achieve the same result. See the reconciliations in the table of Segment EBITDA.
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Exhibit 99.1

GREIF, INC. AND SUBSIDIARY COMPANIES
FINANCIAL HIGHLIGHTS BY GEOGRAPHIC REGION

UNAUDITED

 Three months ended October 31,  Twelve months ended October 31,

(in millions) 2018  2017  2018  2017

Net sales:        
United States $ 518.3  $ 473.1  $ 1,920.5  $ 1,779.3
Europe, Middle East and Africa 336.3  351.6  1,410.9  1,322.4
Asia Pacific and other Americas 133.1  143.4  542.4  536.5

Total net sales $ 987.7 $ 968.1  $ 3,873.8 $ 3,638.2
Gross profit:        

United States $ 127.6  $ 103.7  $ 451.5  $ 380.8
Europe, Middle East and Africa 59.1  56.3  257.8  245.8
Asia Pacific and other Americas 18.1  22.4  79.6  88.1

Total gross profit $ 204.8  $ 182.4  $ 788.9 $ 714.7
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GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

OPERATING WORKING CAPITAL
UNAUDITED

(in millions) October 31, 2018  October 31, 2017

Trade accounts receivable $ 456.7  $ 447.0
Plus: inventories 289.5  279.5
Less: accounts payable 403.8  399.2

Operating working capital $ 342.4 $ 327.3
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GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

CONSOLIDATED EBITDA(11) 
UNAUDITED

 Three months ended October 31,  Twelve months ended October 31,

(in millions) 2018  2017  2018  2017

Net income $ 45.5  $ 39.7  $ 229.5  $ 135.1
Plus: Interest expense, net 12.6  13.4  51.0  60.1
Plus: Income tax expense 42.1  5.2  73.3  67.2
Plus: Depreciation, depletion and amortization expense 30.4  31.1  126.9  120.5

EBITDA $ 130.6  $ 89.4  $ 480.7  $ 382.9
Net income $ 45.5  $ 39.7  $ 229.5  $ 135.1

Plus: Interest expense, net 12.6  13.4  51.0  60.1
Plus: Income tax expense 42.1  5.2  73.3  67.2
Plus: Non-cash pension settlement charge 0.9  1.5  1.3  27.1
Plus: Other expense, net 3.4  3.8  18.4  12.0
Plus: Equity earnings of unconsolidated affiliates, net of tax (1.2)  (1.7)  (3.0)  (2.0)

Operating profit 103.3  61.9  370.5  299.5
Less: Non-cash pension settlement charge 0.9  1.5  1.3  27.1
Less: Other expense, net 3.4  3.8  18.4  12.0
Less: Equity earnings of unconsolidated affiliates, net of tax (1.2)  (1.7)  (3.0)  (2.0)
Plus: Depreciation, depletion and amortization expense 30.4  31.1 126.9 120.5

EBITDA $ 130.6  $ 89.4  $ 480.7  $ 382.9
(11) EBITDA is defined as net income, plus interest expense, net, plus income tax expense, plus depreciation, depletion and amortization. As
demonstrated in this table, EBITDA can also be calculated with reference to operating profit.
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GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

SEGMENT EBITDA(12)  
UNAUDITED

 Three months ended October 31,  Twelve months ended October 31,

(in millions) 2018  2017  2018  2017

Rigid Industrial Packaging & Services        
Operating profit $ 42.8  $ 25.9  $ 183.2  $ 190.1

Less: Non-cash pension settlement charge 0.9  1.4  1.3  16.7
Less: Other expense, net 2.2  3.1  17.1  10.5
Less: Equity earnings of unconsolidated affiliates, net of tax (1.2)  (1.7)  (3.0)  (2.0)
Plus: Depreciation and amortization expense 19.0  20.3  81.2  77.0

EBITDA $ 59.9  $ 43.4 $ 249.0 $ 241.9
Restructuring charges 4.2  3.6  17.3  11.2
Acquisition-related costs —  0.5  0.7  0.5
Non-cash asset impairment charges 4.2  14.9  8.3  20.5
Non-cash pension settlement charge 0.9  1.4  1.3  16.7
(Gain) loss on disposal of properties, plants, equipment, and businesses,
net 1.8  7.6  (3.2)  4.1

EBITDA before special items $ 71.0  $ 71.4  $ 273.4  $ 294.9
Paper Packaging & Services        
Operating profit $ 53.3  $ 33.8  $ 158.3  $ 93.5

Less: Non-cash pension settlement charge —  0.1  —  10.2
Less: Other (income) expense, net —  —  0.7  (0.1)
Plus: Depreciation and amortization expense 8.6  8.2  34.2  31.9

EBITDA $ 61.9  $ 41.9  $ 191.8  $ 115.3
Restructuring charges 0.1  —  0.4  0.3
Acquisition-related costs —  0.2  —  0.2
Non-cash pension settlement charge —  0.1  —  10.2
Loss on disposal of properties, plants, equipment, net 0.1  —  0.1  0.1

EBITDA before special items $ 62.1  $ 42.2  $ 192.3  $ 126.1
Flexible Products & Services        
Operating profit $ 5.4  $ 0.3  $ 19.4  $ 5.8

Less: Non-cash pension settlement charge —  —  —  0.1
Less: Other expense, net 1.2  0.7  0.6  1.6
Plus: Depreciation and amortization expense 1.5  1.8  6.9  7.0

EBITDA $ 5.7  $ 1.4  $ 25.7  $ 11.1
Restructuring charges 0.5  0.4  0.9  1.2
Non-cash asset impairment charges —  —  —  0.3
Non-cash pension settlement charge —  —  —  0.1
Gain on disposal of properties, plants, equipment and businesses, net (0.9)  (0.1)  (1.0)  (0.4)

EBITDA before special items $ 5.3  $ 1.7  $ 25.6  $ 12.3
Land Management        
Operating profit $ 1.8  $ 1.9  $ 9.6  $ 10.1

Less: Non-cash pension settlement charge —  —  —  0.1
Plus: Depreciation, depletion and amortization expense 1.3  0.8  4.6  4.6

EBITDA $ 3.1  $ 2.7  $ 14.2  $ 14.6
Non-cash pension settlement charge —  —  —  0.1
Gain on disposal of properties, plants, equipment, net —  (0.1)  (2.3)  (2.5)

EBITDA before special items $ 3.1  $ 2.6  $ 11.9  $ 12.2
Consolidated EBITDA $ 130.6  $ 89.4  $ 480.7  $ 382.9
Consolidated EBITDA before special items $ 141.5  $ 117.9  $ 503.2  $ 445.5
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(12)EBITDA is defined as net income, plus interest expense, net, plus income tax expense, plus depreciation, depletion and amortization. However, because the Company does
not calculate net income by segment, this table calculates EBITDA by segment with reference to operating profit (loss) by segment, which, as demonstrated in the table of
Consolidated EBITDA, is another method to achieve the same result.
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Exhibit 99.1

GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

FREE CASH FLOW
UNAUDITED

 Three months ended October 31,  Twelve months ended October 31,

(in millions) 2018  2017  2018  2017

Net cash provided by operating activities $ 197.2  $ 199.9  $ 253.0  $ 305.0
Cash paid for purchases of properties, plants and equipment (48.2)  (31.7)  (140.2)  (96.8)

Free Cash Flow $ 149.0  $ 168.2  $ 112.8  $ 208.2

GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

FREE CASH FLOW EXCLUDING THE ADDITIONAL U.S. PENSION CONTRIBUTION
UNAUDITED

 Three months ended October 31,  Twelve months ended October 31,

(in millions) 2018  2017  2018  2017

Net cash provided by operating activities $ 197.2  $ 199.9  $ 253.0  $ 305.0
Additional U.S. pension contribution —  —  65.0  —

Adjusted net cash provided by operating activities(13) $ 197.2  $ 199.9  $ 318.0  $ 305.0
Cash paid for purchases of properties, plants and equipment (48.2)  (31.7)  (140.2)  (96.8)

Free cash flow excluding the additional U.S. pension contribution $ 149.0  $ 168.2  $ 177.8  $ 208.2
(13)Adjusted net cash provided by operating activities is defined as net cash provided by operating activities excluding the additional U.S. pension contribution.
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Exhibit 99.1

GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

SEGMENT OPERATING PROFIT BEFORE SPECIAL ITEMS(14) 
UNAUDITED

 Three months ended October 31,  Twelve months ended October 31,

(in millions) 2018  2017  2018  2017

Operating profit:        
Rigid Industrial Packaging & Services $ 42.8  $ 25.9  $ 183.2  $ 190.1
Paper Packaging & Services 53.3  33.8  158.3  93.5
Flexible Products & Services 5.4  0.3  19.4  5.8
Land Management 1.8  1.9  9.6  10.1

Total operating profit $ 103.3 $ 61.9  $ 370.5  $ 299.5
Restructuring charges:        

Rigid Industrial Packaging & Services $ 4.2  $ 3.6  $ 17.3  $ 11.2
Paper Packaging & Services 0.1  —  0.4  0.3
Flexible Products & Services 0.5  0.4  0.9  1.2

Total restructuring charges $ 4.8  $ 4.0  $ 18.6  $ 12.7
Acquisition-related costs:        

Rigid Industrial Packaging & Services $ —  $ 0.5  $ 0.7  $ 0.5
Paper Packaging & Services —  0.2  —  0.2

Total acquisition-related costs $ —  $ 0.7  $ 0.7  $ 0.7
Non-cash asset impairment charges:        

Rigid Industrial Packaging & Services $ 4.2  $ 14.9  $ 8.3  $ 20.5
Flexible Products & Services —  —  —  0.3

Total non-cash asset impairment charges $ 4.2  $ 14.9  $ 8.3  $ 20.8
(Gain) loss on disposal of properties, plants, equipment and
businesses, net:        

Rigid Industrial Packaging & Services $ 1.8  $ 7.6  $ (3.2)  $ 4.1
Paper Packaging & Services 0.1  —  0.1  0.1
Flexible Products & Services (0.9)  (0.1)  (1.0)  (0.4)
Land Management —  (0.1)  (2.3)  (2.5)

Total (gain) loss on disposal of properties, plants, equipment
and businesses, net $ 1.0  $ 7.4  $ (6.4)  $ 1.3

Operating profit before special items:        
Rigid Industrial Packaging & Services $ 53.0 $ 52.5 $ 206.3 $ 226.4
Paper Packaging & Services 53.5 34.0 158.8 94.1
Flexible Products & Services 5.0 0.6 19.3 6.9
Land Management 1.8 1.8 7.3 7.6

Total operating profit before special items $ 113.3  $ 88.9  $ 391.7  $ 335.0
(14)Operating profit before special items is defined as operating profit, plus restructuring charges, plus acquisition-related costs, plus non-cash impairment charges, less gain on
disposal of properties, plants, equipment and businesses, net.
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GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

NET INCOME, CLASS A EARNINGS PER SHARE, AND TAX RATE EXCLUDING SPECIAL ITEMS
UNAUDITED

(Dollars in millions, except for per share amounts)

 

Income before Income
Tax Expense and Equity

Earnings of
Unconsolidated
Affiliates, net  

Income Tax
(Benefit)
Expense  

Equity Earnings of
Unconsolidated

Affiliates  
Non-

Controlling
Interest  

Net Income
Attributable to

Greif, Inc.  
Diluted Class A

Earnings Per
Share Tax Rate

Three months ended October 31, 2018 $ 86.4  $ 42.1  $ (1.2)  $ 5.4  $ 40.1  $ 0.67 48.6%
Loss on disposal of properties, plants,
equipment and businesses, net 1.0  —  —  (0.5)  1.5  0.02  
Restructuring charges 4.8  0.3  —  0.4  4.1  0.08  
Non-cash asset impairment charges 4.2  0.8  —  —  3.4  0.05  
Acquisition-related costs —  (0.2)  —  —  0.2  —  
Non-cash pension settlement charge 0.9  0.1  —  —  0.8  0.02  
Provisional tax net expense resulting
from the Tax Reform Act —  (14.2)  —  —  14.2  0.24  
Excluding Special Items $ 97.3  $ 28.9  $ (1.2)  $ 5.3  $ 64.3  $ 1.08 29.8%

             

Three months ended October 31, 2017 $ 43.2  $ 5.2  $ (1.7)  $ 6.4  $ 33.3  $ 0.57 12.2%
Loss on disposal of properties, plants,
equipment and businesses, net 7.4  1.5  —  (0.1)  6.0  0.10  
Restructuring charges 4.0  0.1  —  0.2  3.7  0.06  
Non-cash asset impairment charges 14.9  0.1  —  —  14.8  0.25  
Acquisition-related costs 0.7  0.2  —  —  0.5  0.01  
Non-cash pension settlement charge 1.5  2.0  —  —  (0.5)  (0.01)  
Excluding Special Items $ 71.7  $ 9.1  $ (1.7)  $ 6.5  $ 57.8  $ 0.98 12.8%

             

Twelve months ended October 31, 2018 $ 299.8  $ 73.3  $ (3.0)  $ 20.1  $ 209.4  $ 3.55 24.4%
Gain on disposal of properties, plants,
equipment and businesses, net (6.4)  (0.9)  —  (0.5)  (5.0)  (0.09)  
Restructuring charges 18.6  3.1  —  0.6  14.9  0.26  
Non-cash asset impairment charges 8.3  1.5  —  —  6.8  0.11  
Acquisition-related costs 0.7  —  —  —  0.7  0.01  
Non-cash pension settlement charge 1.3  0.2  —  —  1.1  0.02  
Provisional tax net benefit resulting from
the Tax Reform Act —  19.2  —  —  (19.2)  (0.33)  
Excluding Special Items $ 322.3  $ 96.4  $ (3.0)  $ 20.2  $ 208.7  $ 3.53 29.9%

             

Twelve months ended October 31, 2017 $ 200.3  $ 67.2  $ (2.0)  $ 16.5  $ 118.6  $ 2.02 33.6%
Loss on disposal of properties, plants,
equipment and businesses, net 1.3  (0.7)  —  (0.2)  2.2  0.04  
Restructuring charges 12.7  (2.2)  —  0.6  14.3  0.24  
Non-cash asset impairment charges 20.8  0.1  —  0.1  20.6  0.35  
Acquisition-related costs 0.7  0.2  —  —  0.5  0.01  
Non-cash pension settlement charge 27.1  10.2  —  —  16.9  0.29  
Excluding Special Items $ 262.9  $ 74.8  $ (2.0)  $ 17.0  $ 173.1  $ 2.95 28.4%
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The impact of income tax expense and non-controlling interest on each special item is calculated based on tax rates and ownership percentages specific to each applicable
entity. Included in the year ended October 31, 2017 restructuring charges special item is a $4.4 million income tax charge due to a change in assertions related to unremitted
foreign earnings as a result of the restructuring of our intercompany debt portfolio.
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GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

NET SALES TO NET SALES EXCLUDING THE IMPACT OF
CURRENCY TRANSLATION

UNAUDITED

 Three months ended October 31,     

(in millions) 2018  2017  
Increase (Decrease) in

Net Sales ($)  
Increase (Decrease) in

Net Sales (%)

Consolidated        
Net Sales $ 987.7  $ 968.1  $ 19.6  2.0 %
Currency Translation (37.6)  N/A   
Net Sales Excluding the Impact of Currency Translation $ 1,025.3  $ 968.1  $ 57.2  5.9 %
Rigid Industrial Packaging & Services    
Net Sales $ 657.9  $ 662.5  $ (4.6)  (0.7)%
Currency Translation (34.1)  N/A   
Net Sales Excluding the Impact of Currency Translation $ 692.0  $ 662.5  $ 29.5  4.5 %
Flexible Products & Services      
Net Sales $ 77.5  $ 76.2  $ 1.3  1.7 %
Currency Translation (3.5)  N/A   
Net Sales Excluding the Impact of Currency Translation $ 81.0  $ 76.2  $ 4.8  6.3 %

 Twelve months ended October 31,     

(in millions) 2018  2017  
Increase in

Net Sales ($)  
Increase in

Net Sales (%)

Consolidated        
Net Sales $ 3,873.8  $ 3,638.2  $ 235.6  6.5%
Currency Translation 31.2  N/A     
Net Sales Excluding the Impact of Currency Translation $ 3,842.6  $ 3,638.2  $ 204.4  5.6%
Rigid Industrial Packaging & Services        
Net Sales $ 2,623.6  $ 2,522.7  $ 100.9  4.0%
Currency Translation 18.9  N/A     
Net Sales Excluding the Impact of Currency Translation $ 2,604.7  $ 2,522.7  $ 82.0  3.3%
Flexible Products & Services        
Net Sales $ 324.2  $ 286.4  $ 37.8  13.2%
Currency Translation 12.3  N/A     
Net Sales Excluding the Impact of Currency Translation $ 311.9  $ 286.4  $ 25.5  8.9%
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PRESENTATION
Operator

Good morning. My name is James, and I will be your conference operator today. At this time, I'd like to welcome everyone to the Greif, Inc. Fourth Quarter
and Fiscal 2018 Earnings Conference Call. (Operator Instructions) Thank you. I'd like to turn the call over to your host, Matt Eichmann. Please go ahead.

Matt Eichmann - Greif, Inc. - VP of IR & Corporate Communications

Thank you, James, and good morning, everyone. Welcome to Greif's Fourth Quarter and Fiscal 2018 Earnings Conference Call. Joining us on the call today
are Pete Watson, Greif's President and Chief Executive Officer; and Larry Hilsheimer, Greif's Chief Financial Officer. Pete and Larry are available to answer
questions at the end of today's call.

In accordance with regulation fair disclosure, we encourage you to ask questions regarding issues that you consider material because we are prohibited from
discussing significant nonpublic items with you on an individual basis. (Operator Instructions)

Please turn to Slide 2. As a reminder, during today's call, we will make forward-looking statements involving plans, expectations and beliefs related to future
events. Actual results could differ materially from those discussed.

Additionally, we'll be referencing certain non-GAAP financial measures and reconciliation to the most directly comparable GAAP metrics is contained in
the appendix of today's presentation.

And now I turn the presentation over to Pete on Slide 3.

Peter G. Watson - Greif, Inc. - President, CEO & Director

Thank you, Matt, and good morning, everyone. I'll begin today's call by providing a summary level review of our quarter and then Larry Hilsheimer, our
CFO, will discuss our financial results and our financial 2019 outlook. After these prepared remarks, we'll conduct a question-and-answer period.

So starting with key highlights. Net sales for the fourth quarter were $988 million, up 2% versus the prior year. Net sales for fiscal 2018 were $3.9 billion, up
6.5% versus the prior year. Fourth quarter sales benefited from higher selling prices, strategic pricing decisions and stronger volumes of our Paper Packaging
and Flexible Products segment. Operating profit before special items grew to roughly $113 million in Q4 and $392 million in fiscal 2018, up 27% and 17%,
respectively, versus the prior
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year. Fourth quarter operating profit before special items benefited mainly from strong results in Paper Packaging, Flexible Products & Services and RIPS
North America as well as a year-over-year reduction in our consolidated SG&A expense.

Fourth quarter and fiscal 2018 Class A earnings per share before special items grew to $1.08 per share and $3.53 per share, up 10% and 20%, respectively,
versus the prior year. Fourth quarter earnings grew due to improved year-over-year profitability and lower below-the-line items. Our fiscal year earnings met
the low end of our stated guidance range despite the emergence of market's softer sell-through in the fourth quarter in Western Europe and China and FX
headwinds. Larry will discuss the financials in greater detail in a moment.

I'd like to now review our business performance by segment, please turn to Slide 4. The Rigid Industrial Packaging segment delivered fourth quarter results
in line with previous year, but lower than our expectations. RIPS was negatively impacted by continued raw material inflation and timing of contractual
pass-throughs, soft demand in Western Europe and China and a continued weaker ag demand in Southern Europe and by ongoing price margin decisions.
Foreign exchange was also a significant headwind impact to our segment results.

RIPS fourth quarter sales were roughly $5 million lower versus the prior year quarter as a result of lower volumes, partially offset by higher selling prices
stemming from index price increase and strategic pricing decisions.

RIPS fourth quarter gross profit was slightly lower versus the prior year quarter due to lower sales, partially offset by lower manufacturing costs.

Cost inflation remained a significant headwind. For example, raw material cost per steel unit in North America and EMEA were up 14.5% and 3.5%,
respectively, versus the prior year quarter while selling prices rose 11.5% and 2.4%, respectively, versus the prior year quarter.

RIPS fourth quarter operating profit before special items increased by $0.5 million versus prior year despite a $7 million FX headwind versus the prior year
quarter.

In North America, fourth quarter volumes were strong. Steel drum volumes were up 2.7%, large plastic drums grew 5.7% and Intermediate Bulk Container
volumes were up more than 26% versus the prior year quarter.

In Latin America, steel drum volumes were down roughly 10% versus the prior year quarter due to softer conditions in Argentina tied to the country's
economic challenges and weaker volumes in Brazil. We recently made a leadership change in Latin America as we look towards further optimizing the
performance of that business.

In EMEA, Intermediate Bulk Container volumes grew a robust 25% while steel drum volumes were down by 9.5% versus the prior year quarter. The
shortfall in steel drum volumes were caused by continued weak demand for conical drums in the agricultural season as a result of the severe drought in
Southern Europe. This amounted to a $1.6 million headwind versus the prior year quarter. We also experienced softer demand conditions in Western Europe,
especially in Benelux, Germany and the U.K. In response to that softness, we are executing our plans to lower our variable cost structure.

Business conditions were positive in Eastern Europe with solid demand in most regions. Our new steel drum plant in Russia is now in the final stages of
ramp-up and our addition of increased IBC capacity in that country is on plan to be operational in late fiscal 2019.

In APAC, fourth quarter steel volume fell roughly 7% year-over-year. The shortfall was in China where we experienced weaker demand and continued to
experience competitive market conditions. During the quarter, we announced the closure of 1 of our 3 steel plants in the Shanghai region.

In summary, RIPS fourth quarter was a snapshot of its fiscal year, a year negatively impacted by cost inflation, foreign exchange and a weaker agricultural
season. We did not perform at our best and are making appropriate changes across our global portfolio to optimize our performance.

Looking ahead to fiscal '19, we are confident about RIPS' prospects. The segment's broad and diverse geographic footprint and product offering provides
diversification and prevents overdependence on any single geography or substrate. We continue to monitor signs of market softness in discrete areas, and we
will adapt if market conditions change. In fiscal 2019, we expect to benefit from production at several new operations such as the Kaluga steel drum plant in
Russia and IBC lines put in The Netherlands, Spain and Houston, Texas. In addition, we expect to benefit from the recovery of the agricultural season in
Europe and from ongoing operational excellence projects around the portfolio.

I'd like to please turn to Slide 5. Our Paper Packaging segment delivered an outstanding fourth quarter result. PPS generated
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fourth quarter revenue of roughly $245 million, thanks to higher selling prices, very strong unit growth and higher specialty sales. Our CorrChoice network
corrugated shipments were up 3%.

Fourth quarter operating profit before special items grew by nearly $20 million versus the prior year quarter aided by higher containerboard prices, solid unit
growth and ongoing margin enhancement tied to specialty sales growth, partially offset by $4 million in transportation cost drag.

PPS' EBITDA before special items was 25.4% during the quarter.

Although fiscal 2018 was a record year for Paper Packaging, we are equally excited about the year ahead. In fiscal 2019, we expect the segment will produce
800,000 tons and benefit from a full year of realized containerboard prices initiated this past year. We assume OCC cost to be in line with RISI's latest
forecast. We expect our new Mid-Atlantic sheet feeder to be operational in late fiscal 2019.

Please turn to Slide 6. Similar to Paper Packaging, FPS delivered a very solid fiscal 2018, led by improved customer service levels and strengthened through
stronger operating and commercial discipline. FPS generated sales of roughly $78 million in the fourth quarter, and excluding the impact of FX, sales were
up more than 6% versus the prior year quarter. Higher sales were driven by price/mix and strong volume growth of 4% in our 1- and 2-Loop products and
5.5% in our 4-Loop business versus the prior year quarter.

Gross profit improved by nearly 31% versus the prior year quarter, thanks to higher sales and lower manufacturing expenses while operating profit before
special items rose by $4.4 million versus Q4 a year ago.

I'd like now to turn this over to Larry Hilsheimer.

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Thank you, Pete. Good morning, everyone. Please turn to Slide 7 to review our fourth quarter financial results.

From a big picture perspective, we delivered solid results. Despite significant external headwinds and cost inflation in many parts of the business, we
recorded substantial improvement to our year-over-year operating profit before special items and earnings results. We finished fiscal 2018 by delivering
$3.53 of Class A earnings per share before special items. While at the low end of our latest range, keep in mind that our initial expectation at the start of the
year called for earnings between $3.25 and $3.55 per share, and that we overcame an $0.08 per share headwind from a pension return assumption change
early this year. Also, we overcame a roughly $0.05 per share headwind in Q4 from currency when you back out the half of FPS' FX tailwind that we didn't
get to keep -- or don't get to keep as a joint venture partner.

In addition, a key element of our guidance range analysis is taxes. Fourth quarter tax expense was $0.05 per share more than our midpoint based on where
we earned our income, a tax variability we have previously discussed.

We are very pleased with our free cash flow results, which I'll discuss in a moment.

Onto the quarter's specifics. At a consolidated level, fourth quarter net sales, excluding foreign exchange, were 5.9% higher year-over-year due to index
price changes, strategic pricing decisions and volume improvements in the Paper Packaging and Flexible segments.

Fourth quarter consolidated gross profit was up 12% to the year ago quarter due to the stronger gross profit performance in our Paper Packaging and Flexible
Products & Services segments, partially offset by higher manufacturing and transportation costs across the business.

Fourth quarter SG&A expense was down $2.7 million versus the prior year quarter, though that was primarily due to lower incentives. Recall also that last
year's fourth quarter SG&A expense reflected a onetime tax benefit in Brazil of roughly $1.5 million that was previously disclosed. SG&A expense as a
percentage of sales for Q4 2018 was 9.3%.

Fourth quarter operating profit before special items rose by $24 million versus the prior year quarter, overcoming a $1.4 million FX headwind and a $1.6
million conical drum drag. We also experienced a minor or $0.5 million drag related to Hurricane Michael in our RIPS North America business, less than the
hurricane impact experienced last year but still not contemplated in our guidance.

Finally, we experienced a $1 million headwind in that business from transportation inflation.
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Below the line, interest and other expenses were down $0.8 million and $0.4 million, respectively, versus the prior year quarter and finished the year in line
to what we guided to.

Higher operating profit drove fourth quarter Class A earnings per share before special items to $1.08 per share.

We typically don't discuss quarterly tax rates in great detail as the full year rate is what matters, but I'll quickly note that our fourth quarter non-GAAP tax
rate was roughly 30% and significantly higher than the previous year as a result of accelerated tax planning strategies implemented in and impacting Q4 '17
tax expense.

As I previously mentioned, free cash flow was lower than anticipated in fourth quarter, which impacted our fiscal 2018 results as well. Fourth quarter free
cash flow was $149 million while the free cash flow for fiscal 2018 totaled roughly $78 million as adjusted for the one-time $65 million pension payment
paid for tax purposes in July. Compared with the prior year quarter, fourth quarter free cash flow was lower by $19 million partially due to our conscious
decision to increase our CapEx spend. Compared with the prior fiscal year, free cash flow was lower by roughly $30 million as a result of the higher
profitability, offset by higher CapEx, higher cash taxes and -- restructuring and by foreign exchange drag.

Relative to the guidance we published at our third quarter call, fourth quarter free cash flow was impacted by higher-than-anticipated CapEx, cash taxes and
cash restructuring. Although we guided the CapEx in the range of $120 million to $140 million and expected an outlay slightly higher than midpoint, we
spent more than $140 million to advance various projects and secure needed equipment. This was a conscious decision given our strong performance and
debt balance below targeted levels.

Cash tax was higher due to unanticipated tax payments made in Q4 while cash restructuring was higher due to accelerated changes made in several
businesses.

Finally, the tax -- or the FX impact on our working capital and other accruals was a $24 million drag not contemplated when we published results at Q3.

Although FX had a negative impact on working capital, our cash conversion cycle continues to improve. Working capital days decreased from roughly 55 to
54 days on a trailing 12-month basis and by 10.4 days since the beginning of 2017.

I'll now provide highlights of our fiscal 2019 guidance, please turn to Slide 8. We have provided you with our fiscal 2019 guidance and other key
assumptions to aid you in modeling our business. We have also updated FX and other key sensitivities, which you can find in the appendix of today's
presentation. We expect to generate between $3.55 and $3.95 in Class A earnings per share before special items in 2019.

Key drivers that help to explain earnings growth include margin -- product management, cost containment and our continued focus on execution discipline
and assumption that conical drum demand in Europe reverts to its historical levels, benefits of 5 months of realized containerboard price increases not
captured in fiscal 2018 as well as higher anticipated specialty containerboard sales. Also, benefits from new projects ramping up or coming fully online, such
as our MultiCorr bulk packaging business in Paper Packaging and several new facilities in Rigids, including our Kaluga steel drum facility in Russia and
IBC facilities in the South of Spain and Netherlands.

Our 2019 free cash flow guidance ranges between $175 million and $205 million, including anticipated capital expenditures of between $130 million and
$150 million next year. While higher than what we've discussed in the past, growth opportunities and a heavy focus on preventive maintenance to keep the
cash coming leads us to where we are.

Cash taxes are projected to be higher by $15 million.

And finally, we expect working capital to be a cash use in the range of $45 million next year.

Turning to capital priorities. Please turn to Slide 9. Operational execution, capital discipline and a strong and diverse global portfolio gave us the platform to
execute on our capital priorities, which include investing in profitable growth and returning cash to shareholders. Our capital priorities also include
advancing inorganic growth opportunities provided the targeted investment exceeds our minimum return standards. Finally, we believe that absent
compelling growth opportunities, additional cash or other friendly shareholder activities should be considered as warranted.

Turning to Slide 10. We've reduced our net debt by roughly 27% since the beginning of fiscal 2016 despite a $65 million pension contribution made early
this year. This reduction in net debt corresponds to a lower leverage ratio as seen on the next slide.

Please turn to Slide 11. Thanks to that improved profitability and cash flow over the last several years, our balance sheet is in great shape and is among the
strongest in the packaging universe. At year-end, our leverage ratio stood at roughly 1.6x, which
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is well below our targeted leverage ratio of 2 to 2.5x net debt-to-EBITDA and provides significant capacity for growth opportunities. We intend to maintain
our targeted ratio, but would consider temporarily exceeding it if a compelling growth opportunity emerged.

Finally, later this year, we will finance -- well, in the next year, actually, we will finance $250 million of senior notes due in August of 2019 that carries a 7
3/4% coupon. Based on current market conditions, we could pick up between 150 and 200 basis points when we refinance.

With that, let me turn the call back to Pete for his closing comments before our Q&A.

Peter G. Watson - Greif, Inc. - President, CEO & Director

Okay, thank you, Larry, and please turn to Slide 12. In closing, Greif possesses a well-diversified global portfolio. Our customer-centric philosophy gives us
close to the customer and helps provide us added insights to markets. As we continue to sharpen our focus on operating fundamentals, we'll be able to drive
stronger financial performance and our balance sheet is very healthy.

As we move into fiscal '19, we remain focused on executing our strategic priorities that will create greater value for our customers and our shareholders.
Thank you for participating this morning, and we really appreciate your interest in Greif.

James, if you could please open the lines for questions.

QUESTIONS AND ANSWERS

Operator

(Operator Instructions) Your first question comes from the line of Adam Josephson from KeyBanc.

Adam Jesse Josephson - KeyBanc Capital Markets Inc., Research Division - Director and Senior Equity Research Analyst

Just one on the Rigid volume situation. Can you just go through what happened in the quarter in terms of the timing of the demand weakness, particularly in
Western Europe and China, and then just talk about what you've seen thus far in your January quarter? In other words, have you seen any improvement or
worsening of those demand patterns in Western Europe and China, and for that matter, elsewhere.

Peter G. Watson - Greif, Inc. - President, CEO & Director

Yes, sure. Well, when you look at our RIPS volumes and our performance, there are some really well-performing parts of the world and some areas that are
challenged, so I'll talk about both. And when you start in the well-performing parts of the world, our IBC volume globally is up 22% and you guys are aware
that's a strong strategic emphasis for us and we're seeing good growth and expect further growth next year. North America is experiencing very healthy
volumes and similar to the demand patterns we see in our other North American businesses. The steel drum volume in North America was up 2.7%. Our
plastic drum business was up 5.7% and IBCs were up 26%. Eastern Europe is also a good business for us and we see a healthy environment in Q4. Steel was
up 2.3%. Big part of that business is Russia and we've talked about investments in that region. The Middle East is growing for us at this point. And full year
basis, Southeast Asia is up 2.5%. So there are exceptions that we've mentioned. But in China, we talked about that hypercompetitive environment and we're
making pricing margin decisions in that business. We are also seeing softness in the macro demand in China. Now it is growing, but it's all relative to the
pace of growth there. And in China, in response to that softness, we recently closed one of our 3 steel drum plants in Eastern China, we talked about that the
last quarter and we've completed that. We think that'll be a benefit to our overall performance going forward. Western Europe, we talked about a weakening
manufacturing activity in Q4. We saw that coming out of the vacation period in August. The big part of that, which is hit is the Benelux region, which as
most of you are aware is an open-trade region for export trade. That's been impacted by U.S. and global trade tariffs. Germany has also been a challenged
market for us. The performance in Germany is improving. We've consolidated operations over the years -- a couple of years. We continue to manage that
margin by strategic pricing decisions, but ultimately, we have to have an objective to make an acceptable financial return in that market. When you look at
our response in Western Europe and what we're doing to offset that weakening manufacturing activity, we're taking active measures to reduce and manage
our variable manufacturing costs to counter that soft demand. And I would say, in China, in Western Europe and Germany, we are seeing similar trends in
November that we saw in the fourth quarter. So there's nothing significantly changed other than our response to help mitigate some of that softness. If you
look in Southern Europe, we talked about it the last quarter, the tomato crop that was impacted by drought conditions during this summer continued to have
an offset effect. Q4 was part of that, that impacted our performance, about 600,000 units, and the impact is about $1.6 million. Latin America, you've got a
macro weakness in Argentina that's impacted our performance in volumes. We do have a pretty significant headwind there on FX. Brazil, we have some self-
inflicted problems and we're working through
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those operational issues in our largest operation there. And as I mentioned previously, we recently made leadership changes at the Vice President of Latin
America, but we also made a change in the BU manager in Brazil with the intent on improving our internal operating performance and how we manage
through that volatile economy in Latin America.

Adam Jesse Josephson - KeyBanc Capital Markets Inc., Research Division - Director and Senior Equity Research Analyst

Pete, I really appreciate that. And just on the EPS guidance for '19, you're guiding to fairly healthy growth and I'm just trying to better understand that a bit.
So as you pointed out, a record year in your containerboard business. Do you expect that to get any better from already record levels? And then with the
Rigid business, do you expect that to be up next year just given these difficult volume/demand trends that you're seeing? I'm just trying to understand where
exactly you're expecting the earnings growth to come from next year.

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Yes, Adam. Thanks for the question. Yes, it's a combination of things. We do expect PPS, our Paper segment to improve further next year. We'll have the full
-- we believe we will have the full year benefit of the price changes that went through only partially this year. And we always look for that team to continue
to deliver higher growth in our specialty product segments. We'll get some more pop out of our MultiCorr capital investment that we made. And just
continuous improvement activities that they tend to deliver for us, which has resulted in us getting up to the tonnage that we talked about producing. So we
do expect lift in PPS. At the same time, we've got a situation in our RIPS business where currency is going to continue to be a big challenge for RIPS. Based
on our budgeted currency expectations, we anticipate a $10 million headwind on the bottom line between Turkey and Russia. And then you have a wildcard
in Argentina that's a combination of hyperinflation and FX impacted is hard to quantify what's what, but it's a major headwind going into next year. Despite
that, we are anticipating that our RIPS business will improve and overcome those. A lot of that has to do with our CapEx program. We explained to all of
you that we had significant equipment delays from our providers that impacted the start-up of a number of our capital investments in both steel and IBCs. As
a matter of fact, that delay ended up being a drag of about $700,000 relative -- I mean, a $2.1 million relative to what we anticipated having for 2018.
Looking out to 2019, that flips to a $13 million improvement in our operational performance. And then when you add the conicals business coming back to
normalized levels, we do expect and have planned for growth in our RIPS business. Offsetting that will be increases in taxes related to increased profitability
and the fact that in our FPS business, we will have eaten through, at this point, our loss carryforwards. In fact, we ate through that partially through the
fourth quarter. So it's a combination of all those things. I mean, just sort of doing a walk from this year to next year, looking at gross profit increase about
somewhere $500 to $700, $1,000 -- or I mean, sorry -- I'm sorry, $0.50 to $0.70. SG&A, somewhere in that $0.17 to $0.21 of increase in SG&A. Interest
expense, we're probably being a little conservative here. We're actually putting it up $0.04 a share and that's probably conservative. But with the rate market,
we just thought as we're building guidance we'll be conservative. Maybe that ends up being more positive for us. Right now, we're expecting our tax expense
to be up $0.16 and that is based on our current assessment of some regulations and rules that have come out about tax reform, and I will tell you that there's a
lot of work that needs to be done. These regulations came out just in the last few weeks and they deal with some really complex elements of the tax changes
relative to foreign tax credit limitations and expense apportionment, and a bunch of other international tax provisions. And our teams spent a lot of time in
the last couple of weeks in addition to trying to close the year just trying to figure out what do these rules mean. And right now, we believe it's going to be an
impact to us that's negative to -- slightly negative to our expected -- effective tax rate. And therefore, between increased profitability in that, we have said
that, that tax will go up about $0.16 a share, give or take. And we then built the range wider because of some of that inherent uncertainty in the tax area.
Those are the major elements in the walk, Adam, so hopefully that's responsive and helpful.

Operator

Your next question comes from the line of Ghansham Panjabi from R.W. Baird.

Ghansham Panjabi - Robert W. Baird & Co. Incorporated, Research Division - Senior Research Analyst

Just understanding that the macro has been choppier recently on a global basis, volumes for the RIPS segment was nonetheless down every single quarter in
fiscal year '18, a period that also included faster global growth. Sort of looking back, Pete, why do you think that was? And as you look ahead to fiscal year
'19, what volume assumptions you have baked in as it relates to guidance specific to RIPS on a regional basis?

Peter G. Watson - Greif, Inc. - President, CEO & Director

Thanks for the question, Ghansham. So looking back, when you look at strategically what we're trying to do is in our core businesses in steel and plastic,
we're making decisions on margin over volume and I think some of that weakness is related to those decisions we're making in the discrete regions of the
world to improve our overall performance. We certainly had some
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drags in the ag segment as we've highlighted that seasonally is very large. And then recently, you see some of the economic segments around the world that
are a little weaker. So if I look at our -- maybe a little broader global outlook and then I'll talk about our assumption volumes for next year, the general
sentiment of our global customers is there's a lot of uncertainty surrounding the outlook for growth. We're certainly seeing global growth in certain markets
slower and we indicated that in Western Europe and China and parts of Latin America. One factor that everybody talks about are the trade tariffs and it's
causing a reshuffling of the trade flows that have been normal. And there's evidence of customers' production migration to try to offset or counter some of
those tariff regulations. As a result, what we're seeing, too, is customers are managing their inventories much more tightly, which causes some volatility
month to month, and that's normal in this type of environment. If you look at segments, as we view the end use segments that we try to keep a close eye on,
one's auto production and construction, it certainly has an impact to some of our end use customer applications in lube and coatings and additives. So we'll
be really closely watching those continually. Ag chem production is another indicator for us as it has the ability to maybe foreshadow upcoming ag seasons.
One real positive note comes to North America and we view the specialty chem market growing 3% to 4%, which does not go all into small packaging
drums, but certainly gives us an opportunity in that market. One area where we see an impact to the trade effect is our services and filling business, Delta. it's
very small relative to our overall business portfolio in RIPS, but it certainly tells us what the impact in our Gulf Coast, which is less export shipping in small
packaging, which we do a lot of. And we also see disruption in those trade flows that we see in that filling business. Assumptions for '19, so what I'll do is
give you what our unit assumptions are and then some of the rationale behind it. Our steel assumptions globally are 4%, and I'll have to explain why we're
saying that. Large plastic drums are virtually flat, fiber is flat, and our IBC assumptions are up 25%. Let me go through the specifics on why we came to
those. So organic growth assumptions for steel and plastic are 1% or less. The big impact, and Larry mentioned a minute ago, we've made significant capital
investments in steel in Russia in Kaluga. We continue to grow with our Jubail, Saudi Arabia investment. In plastic, we're making significant investments in
IBCs in Houston, Texas. We'll get a full year in our Chicago operation where we've added capacity. We've added capability in The Netherlands. And in
Southern Europe, we expect to, in the end of 2019, be operational in Russia on IBCs. We've also made some large and small drum additive investments in
Israel and Chicago. So the capital investment impact has a large piece of the overall global volume growth of 4% in steel and 25% in IBCs. We also see
recovery in the ag markets, mainly in Latin America in the ag chem and the tomato business in South Europe, to normalize volume levels and what we did is
took a 5-year average and determined that's how we would forecast into '19. And as I said, we have had some internal operational execution problems. We've
made some changes in leadership there and we expect to make improvements in our ability to produce and serve our customers. And we see some growth
just through self-help improvements in that region.

Ghansham Panjabi - Robert W. Baird & Co. Incorporated, Research Division - Senior Research Analyst

Okay, that's super helpful. And just as a...

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Ghansham, there's one other thing I'd add relative to the part of your question on the underperformance in '18 just because it wasn't mentioned in Pete's
comments. Obviously, we were fighting the increasing cost of steel in most of our markets, but particularly in North America for all of '18. And I've given
these figures in the past and Pete mentioned percentage changes during his opening comments, but just to give you some perspective. In North America, our
selling price per steel drum in Q4 of '18 was $3.90 more than a year ago and our cost of raw material was $2.98 more. So we've obviously increased. Now
some of that is non-raw material price increases we've tried to do, but some of it is the pass-through mechanisms starting to finally catch up. When I've
quoted some of these in earlier quarters, they were not in this way. In EMEA, the delta on price quarter-over-quarter is $0.53 -- I mean, year-over-year
quarters, and the raw material cost is up $0.47. So again, positive in that regard. And similar numbers in the plastic drums. We are lagging in Europe on
plastic drums relative to raw material costs. But steel is a big driver that we've been chasing this year so I just wanted to mention those to you.

Ghansham Panjabi - Robert W. Baird & Co. Incorporated, Research Division - Senior Research Analyst

Okay. And I guess just as a follow-up, the U.S. has been carrying the RIPS segment the past few quarters from a volume standpoint. There seems to be a
broad-based destocking in chemicals in several categories in the region. Are you seeing that in any meaningful way thus far in your fiscal year first quarter
either through November or thus far into December specific to the U.S.? I know, Pete, you commented on Western Europe and Asia, but what about the
U.S.?

Peter G. Watson - Greif, Inc. - President, CEO & Director

Yes. No, that -- so in the U.S., we see some of that in the Gulf Coast and part of that, too, is for production going into bulk shipments as a opposed to small
packaging. And that relates to some of the export challenges and some of the disruptions on trade flows. But at this point, in the East and Midwest of the
U.S., we continue to see fairly consistent volumes in our RIPS business in North America. And other than some of the disruption in our chemical customers'
operations, whether it's trade
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related or maybe transportation related, we've not seen significant destocking yet. But on a broader basis, not only for North America, customers are
managing their inventories very tightly and I mentioned that earlier. And with that, you just have volatility month to month in volumes in certain regions or
certain customers. I don't know if that helps answer that or not.

Operator

Your next question comes from the line of Gabe Hajde from Wells Fargo Securities.

Gabrial Shane Hajde - Wells Fargo Securities, LLC, Research Division - Associate Analyst

Larry, I was hoping that maybe you can expand a little bit on the $45 million comment in working capital. And then even sort of what cropped up this year
sort of, I guess, between when you reported and now that the $24 million FX impact that seem to negatively impact working capital, sort of if you can parse
out maybe for us if there's any of that carryforward into fiscal '19, it seems like a pretty big number.

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Yes. So with respect to the $45 million, it's the increase use of working capital as we grow operations. As you add all of these plants that we're doing in these
CapEx, you end up increasing the need of working capital to run the business. And so as we grow the top line and invest in these operations, you naturally
have a use of working capital and growing. Now we actually, though, from the metrics that we really concentrate on, in days in working capital and
percentage of sales in working capital, we actually are showing improvement again next year in those 2 categories. Relative to the roughly $24 million
impact in the fourth quarter, currency rates have been really volatile. And when we did our guidance for cash flow for the fourth quarter, we went through
our processes. And so when we saw the end results of our cash flow, I asked the team to really do a deep dive into every factor because it just did not make
any sense to me. What ultimately we found out was that the currency impacts on working capital, when you get down to an account-by-account level, the
various elements of it and some other current accounts, end up being a $24 million hit in the fourth quarter. So it was a drag that was something that had
nothing to do with mismanagement. It had everything to just with the currency impacts to our working capital. So from a budgetary standpoint, we budgeted
at current FX rates, so that you don't have anything projected in our guidance for that for next year. But also just to give you assessment, I said, well, what
happened in the prior year? Well, it turned out last year was a $15 million tailwind. Now the calculation of this stuff is extremely complex and detailed down
to the account level, so we don't try to do it on a -- we've actually never looked at it before. We just came into it because of the -- what didn't appear to be a
rational result to me when we first got our cash flow assessment.

Gabrial Shane Hajde - Wells Fargo Securities, LLC, Research Division - Associate Analyst

Okay. And then, I guess, when I look at domestic steel prices, it looks like they're trending down. I'm assuming the answer is no, but just sort of if you can
give us a flavor. Should that continue, if does your guidance embed any sort of like over recovery, if you will, that might occur in the middle of the fiscal
year from the lag in pass-through, if that makes sense.

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Yes, as I went through those numbers in terms of selling price per unit and those kind of things, Gabe, what it tells us is that the PAMS are beginning to work
sort of at the latter part of the fourth quarter, they go off of September steel cost and so we got some benefit of that starting to happen in October. So we
expect those things to continue to flow through in the fourth quarter. The quarterly adjustments, again, will go off in December. Right now, we're not
projecting dramatic decreases in steel prices and we actually would not like to see them be real steep because that can put us in a spot where we have higher
cost inventory. We're saying roughly flat, maybe slightly down is what we've got in our forecast, which would be positive for us.

Operator

Your next question comes from the line of Justin Bergner from Gabelli & Company.

Justin Laurence Bergner - G. Research, LLC - VP

I had a couple of clarifying questions here. You're talking about your unit assumptions in RIPS for 2019 and you mentioned steel plus 4% and large plastic
drums flat. But then you mentioned something organic, 1% or less. Can you just sort of tie what -- those numbers?
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Peter G. Watson - Greif, Inc. - President, CEO & Director

Sure, when you look at globally on organic basis, so not including the capital investments we're making, we expect our existing footprint to grow at about
1%. And you add the capital investment projects layered in and that's where you would get to that level. On top of that is a normalization of the ag markets
where we had significant reduction in volumes this year due to record softness in that market and we have targeted and budgeted normalized volume levels,
which I mentioned a 5-year average, which is fairly significant versus a year ago.

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Yes, Justin, that 1% is taking into account the weaknesses that we're seeing in a lot of the production around the world and just a view that industrial
production is not robust in many of the places.

Justin Laurence Bergner - G. Research, LLC - VP

Okay, great. So I mean, let me just make sure I understand again. So the organic is excluding some of these greenfield capital investments. And when you
add to that -- when you add to the 1% of greenfield capital investments, you're a couple hundred bps higher on your unit assumptions based on...

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Correct. Correct.

Justin Laurence Bergner - G. Research, LLC - VP

Okay, great. And then another clarifying question. On the working capital, was the $24 million all unanticipated because you, I guess, fell about $22 million
short of the low end of your cash flow guide, but you said that you had restructuring in cash tax impacts on top of the working capital impacts. So I'm just
trying to reconcile why was it even lower.

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

No, no. That's a fair question. I didn't walk through all the elements of the cash flow and we did actually ended up having incremental taxes that we paid and
incremental cash from restructuring. We actually also had improved working capital performance relative to managing our inventory levels and our
receivables and payables that actually would have taken us much higher plus we ended up spending just slightly over the high end of our CapEx. All of those
-- the working capital management improved things, some of the operational things improved things. But the FX drag was not anticipated and I don't know
that we could have predicted it with what would happen in the currency movements in Russia, Turkey and Argentina. Those were the 3 areas that drove this
dramatic impact.

Operator

Your next question comes from the line of Steve Chercover from Davidson.

Steven Pierre Chercover - D.A. Davidson & Co., Research Division - MD & Senior Research Analyst

So it's a little late in the session, some of my questions have been answered. But I want to talk about your 2020 targets because although the 2019 guidance
is a little lower than we would have hoped, you're still getting close to some of your 2020 targets. So I'm not sure if that's a good thing because we're all
looking for growth. So first of all, are the 2020 commitments too low? And how do generate growth beyond the 4 facilities that are coming online over the
next 12 months if the ideal M&A presents itself.

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Right. Thanks, Steve. Yes, good -- fair question. We looked at our 2020 guidance at a consolidated level and what I'll say is that we remain confident in our
OPBSI target with the midpoint of $445 million. But I have initiated a process where we're doing deep dives into those targets, and we'll talk about them in
our first quarter call. It gets -- and you might -- let me back up for a second. You might remember if you went back to '15, the commitments that we made for
'17. When we laid those out, we gave the business unit ones as well. And when we got through and we talked about the fact that one of the things we think is
good about our company is the diversified portfolio of businesses. While OCC costs spikes up, we end up way under delivering on PPS' results and way over
delivering on Rigid's results. And FPS was about where it was supposed to be. So '17, we laid out new commitments. And right now, I'd say that portfolio is
flipping around again. We have PPS is looking stronger, FPS is looking
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stronger and RIPS, primarily driven by currency impacts to where we believe we'll be, and hyperinflationary markets, we'd be roughly lower. But on an
overall basis, we feel comfortable. The thing that we'll be doing the deep dive into is, gee, what do we think? Will we be potentially higher or lower? Our
CapEx projects being delayed have pushed back in time some of the benefits that we had initially planned from our assessment of what we thought we'd be
spending in CapEx, but we're now spending a little bit more, too. So all of those factors we'll be looking at. On the cash flow, one of the things that we'll be
assessing is we know that we've got higher CapEx that we pushed into this year, '18. And then, '19, we're obviously upping that. Two things there. One of the
things that we explore at our businesses -- hey, look, our RIPS business, even though there are some challenges, is a cash machine and what we want to do is
make sure the machine keeps running. And so I said let's do a double down on all necessary maintenance capital. Let's keep this machine running. So we've
encouraged them to maybe look closer or spend a little bit more on that. But then we're also pushing them all for growth projects, and a major use of that
capital is our Mid-Atlantic -- or Northeast corrugator project that we have taken on, which, just to put order of magnitude on it, that is increasing our CapEx
budget in our Paper business by $17 million over what they spent this year and the project is a $36 million or $37 million project. We have spent $8 million
on it this year. So that's a major project for us. We don't always have those that large. Most of us ours are much smaller, whether we do a IBC line and if it's a
blow molder and a steel thing, it's like $4 million, $5 million. So this is a major project. So we'll be looking at all those things and then assessing what do we
think our CapEx spend might be out in that 2020 and we'll revisit the cash flow commitment in 2020, and report back to you in the first quarter. But on a
general basis, we feel very comfortable. The other element in there is we'll start to see the benefits in 2020 of the investments that we've been making over
time in our ERP system and our efforts to build out our shared service centers. That, you might recall, we said last year we'll be spending money in '18 and
'19 on that and that's what then drives our commitment to get our SG&A down to 9.7% was the commitment and 2020, which will also deliver cash flows.
So long rambling answer, Steve, I hope it's responsive.

Steven Pierre Chercover - D.A. Davidson & Co., Research Division - MD & Senior Research Analyst

Yes. And then I had a couple of quick commodity questions. I hope they're quick. What's going on in steel? Are those prices stabilized now?

Peter G. Watson - Greif, Inc. - President, CEO & Director

Yes, I think from a global standpoint, generally speaking, prices will be flat we're projecting for 2019.

Operator

And your next question comes from the line of George Staphos from Bank of America.

George Leon Staphos - BofA Merrill Lynch, Research Division - MD and Co-Sector Head in Equity Research

I'm late in the call. I'll try to be quick here, and a lot of my questions were even answered, the typical, I guess, late in the call. I guess, first of all, what gives
you comfort -- what should give us comfort on the RIPS business hitting its goals for 2019 versus with the experience in '18? And Adam hit on this a little
bit here. A lot of it, I know, is coming off of your capital investment program, which you talked about in answering some of the other questions, Ghansham
and Steve. But just because you're investing, what gives us confidence that the volume and the earnings behind that investment will actually show up? And
relatedly, if you can make a 2-parter for the first question, what was the effect of the conical shortfall this year either in volumes or earnings, that'd be
helpful.

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

On the conicals, George, the impact was $4.5 million.

George Leon Staphos - BofA Merrill Lynch, Research Division - MD and Co-Sector Head in Equity Research

Okay. And that was a sales number or that was an EBITDA number, Larry?

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

No, that was an operating profit number. So obviously, one level of confidence is relative to do we return to a normal year with the drought an impact there?
And it was extreme. Like Pete said, we took a 5-year average of normal conical sales and compared it to what we had this year and that's what we've built in.
So that one, I guess, you can only have as much confidence as that gives you. I mean, we've been very conservative, I believe, in our organic growth
projection at 1%. And then it's just do you trust us to execute on delivering off of these capital investments. Now I would say a lot of it is IBC and our IBC
growth numbers have been spectacular. We've delivered and actually exceeded what we built into the projects that we've delivered thus far. So
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we're very confident on that. I mean, so the things that we can control, we feel very confident in. We believe we put new -- good, new leaders into the places
where we needed change. And we think we're right making the right changes in China. So we have good confidence on delivering on our plan. And I think
the other is that, finally, the rising -- unending rising cost of steel has mitigated. That gives us a lot of confidence, too. So what's wildcard is what happens in
the whole trade arena, particularly between China and the U.S., because that seems to drive everything and that has had a negative impact in our operations
in Benelux.

George Leon Staphos - BofA Merrill Lynch, Research Division - MD and Co-Sector Head in Equity Research

Larry, thanks for the thoughts on that. Relatedly, again, on the new investments and whether it's IBC or steel, I wouldn't expect this to be the case, but if you
could provide affirmation or correction, is there take or pay in any of these arrangements? Are there key end markets we should be watching relative to IBCs
or the steel investments so that we're midyear through fiscal '19 and obviously you can't send us a press release before you put it out for the quarter, but that
would give us confidence that you're hitting your volume thresholds with those investments.

Peter G. Watson - Greif, Inc. - President, CEO & Director

Yes. So the take-and-pay arrangements are when you're building a facility for one core customer and the investments we're talking about are broader based.
They are aligned to customer needs all around the world, just not in RIPS, in the other segments as well. So we feel pretty comfortable that we are building
where customers do business with us in other parts of the world and it's just extending on our ability to serve their needs on a broader basis, whether it's
IBCs or steel drums or plastic drums or FIBCs for that matter.

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

And I'd say, George, relative to your thing, obviously, we'll tell you each quarter whether any of these projects seem to be running behind or not. Right now,
they're not. They're on trend, and for where we expect, the equipment delivery delays are not happening to us right now. We've expanded our vendor
sourcing situation. So we'll let you know as soon as we do know when we have the quarterly calls how all these are trending.

Operator

And your next question comes from the line of Dan Jacome from Sidoti & Company.

Daniel Andres Jacome - Sidoti & Company, LLC - Equity Research Analyst

I just had a couple of questions. Could you provide some color on the new capacity on the PPS segment that you put on the books, I think, the middle of F
'18, and then what you're looking for in 2019. First on the triple wall, did it meet the expectations you had for it at the start of fiscal 2018? And then on the
Mid-Atlantic capacity, are you still, and sorry again if I missed it from earlier on the call, but are still shooting for a 4Q '19 target for that?

Peter G. Watson - Greif, Inc. - President, CEO & Director

Yes, Dan, this is Pete. So the MultiCorr triple wall expansion is really a 3-year growth pattern and we weren't perfect in the start-up, but we feel very
confident at this point that the volume trajectory and our operating execution will meet the standards or expect to beat the standards we set in our financial
return. In regard to the Northeast corrugator in Pennsylvania, we will start at the end of our fiscal fourth quarter. So everything is on target for that as we
speak today.

Daniel Andres Jacome - Sidoti & Company, LLC - Equity Research Analyst

Okay, that's good. For the Mid-Atlantic, it's going to be litho-laminate sheet mostly if I remember?

Peter G. Watson - Greif, Inc. - President, CEO & Director

Well, no, it's a 110-inch corrugator. So it'd be corrugated sheets similar to what the balance of our CorrChoice operations. And we also had the addition of an
Asitrade litho-laminator, which is a narrow corrugator that laminates specialty substrate top sheets to single-phase corrugator that sells into specialty markets
-- a variety of special markets around the world. We have a fairly advanced system in our system and that just adds to that. It's really due to customer and we
view that as a specialty corrugator, Dan.
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Operator

Your next question comes from the line of Adam Josephson from KeyBanc.

Adam Jesse Josephson - KeyBanc Capital Markets Inc., Research Division - Director and Senior Equity Research Analyst

Just 2 questions. One, Steve was asking about your fiscal '20 guidance. I have kind of an opposite question. Your free cash flow guidance was $230 million
to $270 million, so midpoint of $250 million. The midpoint of your fiscal '19 guidance is, what, $190 million. So $60 million delta. I know you're saying
working capital is going to be a drag of $45 million or so this year. Are you still confident in your free cash flow guidance for fiscal '20? And if so, what
gives you that confidence?

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Yes. So Adam, that's I've mentioned we'd be working on and updating over the next quarter. One of the key elements will be what do we anticipate we'll
spend in CapEx after '19. But also I mentioned that we're anticipating operating improvement -- operating profit improvement pretty significant levels from
our CapEx investments. So you got $13 million coming in '19 and then that moves up to in the following year nearly $30 million. So you've got great lift out
of just the CapEx investments that we're putting in. But we're going to go analyze that. We also have the cash lift from taking our SG&A down to 9.7%
relative to the levels of sales. So I don't have anything more to say about it at this point where I can tell you concretely. But on an overall basis, we feel good
about where the commitments are.

Adam Jesse Josephson - KeyBanc Capital Markets Inc., Research Division - Director and Senior Equity Research Analyst

And just one on your leverage and M&A. Obviously, you're down to 1.6 at year-end, just below your target ratio and you continue to talk about your
willingness to take your leverage up for the right deal. What is your appetite for big deals at the moment just given the macro uncertainty that you spoke at
length about on this call, given some of the execution issues? How hungry are you for deals at this point in the economic cycle given all this uncertainty that
you've been talking about?

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Our view, Adam, is we're focusing on the disciplines that we talked about beginning at our Investor Day in '17. We execute against the capital framework
that we laid out. We're very rigid in how we go about it. And economic cycle issues are part of the factors that you consider when you're looking at
transactions, and as we said that day, we continue to look at all sizes of transactions. We're not afraid of big deals, but we're not like out just looking for big
things. We're looking at all kinds of things, which is a little bit challenging because when we're in the midst of things, depending on how far along you are on
things, you're pretty locked up on what you can do relative to share buybacks and that kind of thing. So it puts some handcuffs on us, so to speak, if you're
actively in that market and that can be a little challenging. But in terms of deals, we're very, very disciplined. We'll consider all of the factors into what we
believe makes a good deal and will allow us to achieve the returns that we've mandated for ourselves.

Operator

Your next question comes from the line of Justin Bergner from Gabelli & Company.

Justin Laurence Bergner - G. Research, LLC - VP

Just on the $0.16 tax headwind. You're guiding the adjusted tax rate at 28% to 32%, which is similar to 29.9% for this year. It doesn't seem like the earnings
growth would be large enough to create a $0.16 headwind from just higher earnings growth on a similar tax rate. So what am I missing there?

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Yes. Well, even 1% change in things can move it significantly. But we also have -- well, that's on the expense side. So on the cash side, we also have the
payment of the transition tax. But it's all related to the rate in the earnings.

Justin Laurence Bergner - G. Research, LLC - VP

Okay. And then are you assuming a lower cost of interest from the refinancing midway through the year in your interest expense or not?
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Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

We have. But Justin, as I commented earlier, I think we're being very conservative on our interest expense. We just balanced it off against rate because of
what's happening in the markets and just watching transactions, but also just our general rate on our facility.

Operator

And with that, it looks like we have time for one final question. That question will be from the line of George Staphos from Bank of America.

George Leon Staphos - BofA Merrill Lynch, Research Division - MD and Co-Sector Head in Equity Research

When we look at the investment that you're doing, as you termed, to keep the cash machine finely tuned, to keep it going within RIPS, Larry and Pete, how
much of that is just being driven by the fact that you have the opportunity, the wherewithal because of the balance sheet being where it is? And how much is
driven by any of the performance issues that you might have seen over the last year or two. I know it's typically all the above and lots of other things, but if
you had to guide us one way or another, how much was just because you have the ability and how much of it is just because you need to correct a couple of
things. That's question one. And question two, I'm assuming it's due to Latin America and some of the operating issues, but the CSIs and RIPS being down a
little bit, is that LatAm or is that something else?

Lawrence Allen Hilsheimer - Greif, Inc. - Executive VP & CFO

Yes, George. I'll let Pete talk about the CSI issues. But on the CapEx, it's definitely because of our cash position, our capital position. And that's not to say
that we felt like we weren't spending appropriate amounts previously. I mean, we've always, Pete and I, since we've been in leadership here, have said you've
got to spend the appropriate amount of maintenance and we have done that. But what we did do is we said, hey, look, we have this capital. Let's make sure
that we keep this cash machine running. And let's double down, look at where we could spend and maybe when you get in the borderline or something, a
maintenance capital or if you're updating the winder because it's almost at the end of its life or improving it, doing modifications, not capital stuff but you're
doing modification stuff to it -- I'm sorry not major capital, but just capital expenditures to improve how it operates, we're encouraging those kind of things.
So it has all to do with us having the capacity on that end. So I'd ask Pete on the CSI.

Peter G. Watson - Greif, Inc. - President, CEO & Director

Yes, no. Thanks for the CSI question. So you are right. There are discrete operations and locations in all of our businesses that are underperforming. Latin
America is one, some other discrete regions in the world. I'd -- and that's a leading indicator. So I'd point to that Net Promoter Score, it's really the voice of
the customer. And really pleased with the uplift that we've had in the last 2 years, we're up 25% in Net Promoter Score. We're getting more customers
engaged in it. We've got 2 businesses, PPS and FPS are above the best-in-class benchmark. And RIPS is making really good improvements in that area. And
there's a real sense of urgency and attention to detail by all the senior leaders and the operational leaders and commercial leaders in the company to respond
to the customer feedback and to ensure we're creating value for them. And there is an alignment, no doubt, to CSI and NPS to performance and we're
working very diligently to address those.

Operator

And with that, I'd like to turn the call back over to Matt Eichmann for some closing remarks.

Matt Eichmann - Greif, Inc. - VP of IR & Corporate Communications

Thanks a lot, James. We'd just like to thank everybody for their time today. We're available for questions later on and tomorrow and hope that you have a
good holiday season ahead. Thank you.

Operator

This concludes today's conference call. You may now disconnect.


