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Section 2 – Financial Information

Item 2.02.    Results of Operations and Financial Condition.

On August 30, 2023, Greif, Inc. (the "Company") issued a press release (the “Earnings Release”) announcing the financial results for its third quarter ended
July 31, 2023. The full text of the Earnings Release is furnished as Exhibit 99.1 to this Current Report on Form 8-K.

The Earnings Release included the following non-GAAP financial measures (the “non-GAAP Measures”):

(i) the Company's net income, excluding the impact of adjustments, for the third quarter of 2023 and the third quarter of 2022, which is
equal to the Company's consolidated net income for the applicable period, plus restructuring charges, plus acquisition and integration
related costs, plus non-cash asset impairment charges, plus (gain) loss on disposal of properties, plants, equipment and businesses, net,
each net of tax, noncontrolling interest and equity earnings of unconsolidated affiliates and on a consolidated basis for the applicable
period;

(ii) the Company's earnings per diluted Class A share, excluding the impact of adjustments, for the third quarter of 2023 and the third
quarter of 2022, which is equal to earnings per diluted Class A share of the Company for the applicable period, plus restructuring
charges, plus acquisition and integration related costs, plus non-cash asset impairment charges, plus (gain) loss on disposal of properties,
plants, equipment and businesses, net, each net of tax, noncontrolling interest and equity earnings of unconsolidated affiliates and on a
consolidated basis for the applicable period;

(iii) the Company's consolidated adjusted EBITDA for the third quarter of 2023 and the third quarter of 2022, which is equal to the
Company's consolidated net income for the applicable period plus interest expense, net, plus income tax expense, plus depreciation,
depletion and amortization expense, plus restructuring charges, plus acquisition and integration related costs, plus non-cash asset
impairment charges, plus (gain) loss on disposal of properties, plants, equipment and businesses, net, each on a consolidated basis for
the applicable period;

(iv) the Company's consolidated adjusted free cash flow for the third quarter of 2023 and the third quarter of 2022, which is equal to the
Company's consolidated net cash provided by operating activities for the applicable period less cash paid for purchases of properties,
plants and equipment, plus cash paid for acquisition and integration related costs, plus cash paid for integration related Enterprise
Resource Planning ("ERP") systems and equipment, plus cash paid for taxes related to Tama, Iowa mill divestment, each on a
consolidated basis for the applicable period;

(v) the Company's net debt for the third quarter of 2023 and the third quarter of 2022, which is equal to the Company's consolidated total
debt at the end of the applicable period less cash and cash equivalents at the end of the applicable period;

(vi) adjusted EBITDA for the Company’s Global Industrial Packaging business segment for the third quarter of 2023 and the third quarter of
2022, which is equal to that business segment’s operating profit less other (income) expense, net, less equity earnings of unconsolidated
affiliates, net of tax, plus depreciation and



amortization expense, plus restructuring charges, plus acquisition and integration related costs, plus non-cash asset impairment charges,
plus (gain) loss on disposal of properties, plants, equipment and businesses, net, each for the applicable period;

(vii) adjusted EBITDA for the Company’s Paper Packaging & Services business segment for the third quarter of 2023 and the third quarter of
2022, which is equal to that business segment’s operating profit less other (income) expense, net, plus depreciation and amortization
expense, plus restructuring charges, plus acquisition and integration related costs, plus non-cash asset impairment charges, plus (gain)
loss on disposal of properties, plants, equipment and businesses, net, each for the applicable period; and

(viii) the Company's leverage ratio for the third and second quarters of 2023 and the third quarter of 2022, which is equal to net debt divided
by trailing twelve month EBITDA, each as calculated under the terms of the Company's Second Amended and Restated Credit
Agreement dated as of March 1, 2022, which has been filed as Exhibit 10.1 to the Company's Quarterly Report on Form 10-Q for the
fiscal quarter ended January 31, 2022.

The Earnings Release also included the following forward-looking non-GAAP measures:

(i) the Company's fiscal year 2023 guidance of Adjusted EBITDA, which is equal to the Company's consolidated net income for such
period plus interest expense, net, plus income tax expense, plus depreciation, depletion and amortization expense, plus restructuring
charges, plus acquisition and integration related costs, plus non-cash asset impairment charges, plus non-cash pension settlement
charges, plus (gain) loss on disposal of properties, plants, equipment and businesses net, each net of tax, noncontrolling interest and
equity earnings of unconsolidated affiliates and on a consolidated basis for the applicable period; and

(ii) the Company's fiscal year 2023 guidance of adjusted free cash flow, which is equal to the Company's consolidated net cash provided by
operating activities for such period, less cash paid for purchases of properties, plants and equipment, plus cash paid for acquisition and
integration related costs, plus cash paid for integration related ERP systems and equipment, plus cash paid for taxes related to Tama,
Iowa mill divestment for such period. A reconciliation of this forward-looking non-GAAP financial measure was included in the
Earnings Release.

No reconciliation of the forward-looking non-GAAP financial measure to the most directly comparable GAAP financial measure for item (i) is included in
the Earnings Release because, due to the high variability and difficulty in making accurate forecasts and projections of some of the excluded information,
together with some of the excluded information not being ascertainable or accessible, the Company is unable to quantify certain amounts that would be
required to be included in the most directly comparable GAAP financial measure without unreasonable efforts.

Management of the Company uses the non-GAAP Measures to evaluate ongoing operations and believes that these non-GAAP Measures are useful to
investors. The exclusion of the impact of the identified adjustments (restructuring charges, debt extinguishment charges, acquisition and integration related
costs, non-cash asset impairment charges, non-cash pension settlement charges and (gain) loss on disposal of properties, plants, equipment and businesses,
net) enable management and investors to perform meaningful comparisons of current and historical performance of the Company. Management of the
Company also believes that the exclusion of the impact of the identified adjustments provides a stable platform on which to compare the historical
performance of the Company and that investors desire this information. Management believes that the use of consolidated adjusted free cash flow, which
excludes cash paid for purchases of properties, plants and equipment, cash paid for acquisition and integration related costs, cash paid for integration
related ERP systems and equipment, and cash paid for taxes related to Tama, Iowa mill divestment from the Company's consolidated net cash provided by
operating activities, provides additional information on which to evaluate the cash flow generated by the Company and believes that this is information that
investors find valuable. The non-GAAP Measures are intended to supplement and should be read together with our financial results. The non-GAAP
Measures should not be considered an alternative or substitute for, and should not be considered superior to, our reported financial results. Accordingly,
users of this financial information should not place undue reliance on the non-GAAP Measures.

Section 7 – Regulation FD

Item 7.01.    Regulation FD Disclosure.



i. Transcript of Conference Call

On August 31, 2023, management of the Company held a conference call with interested investors and financial analysts (the “Conference Call”)
to discuss the Company’s financial results for its third quarter ended July 31, 2023. The file transcript of the Conference Call is furnished as
Exhibit 99.2 to this Current Report on Form 8-K.

Section 9 – Financial Statements and Exhibits

Item 9.01. Financial Statements and Exhibits.
 

(d) Exhibits.

Exhibit No. Description

99.1 Press release issued by Greif Inc. on August 30, 2023 announcing the financial results for its third quarter ended July 31, 2023.
99.2 File transcript of conference call with interested investors and financial analysts held by management of Greif Inc. on August 31, 2023.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
 

GREIF, INC.
Date: September 5, 2023 By /s/ Lawrence A. Hilsheimer

Lawrence A. Hilsheimer,
Executive Vice President and Chief Financial Officer



Exhibit 99.1

Greif Reports Third Quarter 2023 Results

DELAWARE, Ohio (August 30, 2023) – Greif, Inc. (NYSE: GEF, GEF.B), a global leader in industrial packaging products and services, today announced
third quarter 2023 results.

Third Quarter Financial Highlights include (all results compared to the third quarter of 2022 unless otherwise noted):

• Net income of $90.3 million or $1.55 per diluted Class A share decreased compared to net income of $141.8 million or $2.36 per diluted Class A
share. Net income, excluding the impact of adjustments , of $102.1 million or $1.75 per diluted Class A share decreased compared to net income,
excluding the impact of adjustments, of $141.7 million or $2.35 per diluted Class A share.

• Gross profit decreased only $39.9  million compared to a net sales decrease of $291.8  million due to the continued cost management actions
implemented.

• Adjusted EBITDA  of $226.5 million decreased by $24.5 million compared to Adjusted EBITDA of $251.0 million.

• Net cash provided by operating activities decreased by $7.0 million to $202.3 million. Adjusted free cash flow  decreased by $8.7 million to a
source of $167.1 million.

• Total debt of $2,171.5 million increased by $112.8  million. Net debt  increased by $82.6  million to $2,013.8  million. Our leverage ratio
decreased to 2.17x from 2.25x sequentially, which is within our targeted leverage ratio range of 2.0x - 2.5x, and increased from 1.99x in the prior
year quarter.

Strategic Actions and Announcements

• Acquisition of a 51% ownership interest in ColePak, LLC on August 23, 2023. ColePak is a manufacturer of bulk and specialty partitions made
from both containerboard and uncoated recycled board serving a broad range of applications in food, beverage, and other markets. This business
provides a unique and margin-accretive converting capability to Greif’s Paper Packaging & Services business segment and offers incremental
integration benefits to our containerboard and uncoated recycled board mills.

• Announced increase of our quarterly dividend per share by $0.02 and $0.03 for Class A and Class B shares, respectively. This quarterly dividend
increase is aligned with our broader capital allocation strategy and is a testament to the growth and continued strength of our free cash flow
generation.

CEO Commentary

“Our team has once again demonstrated exceptional performance in delivering strong earnings, margin, and free cash flow performance despite continued
volume challenges and ongoing uncertainty in end-markets worldwide," commented Ole Rosgaard, President and Chief Executive Office of Greif. “Our
Build to Last strategy is clearly delivering value as we execute on our cost-management playbook and gain new business, with mix and margin benefits,
underpinned by a continuous improvement focus throughout the enterprise. Collectively, these efforts drove EBITDA performance above our expectations
and resulted in an impressive free cash flow conversion of nearly 75% in the quarter, truly a commendable outcome considering an average volume decline
of 13% across our global product portfolio. While the macroeconomic picture continues to be unclear, we remain focused on executing consistently and
serving our customers with excellence and superior customer service. I sincerely thank the entire Greif team for their dedication and hard work through a
challenging quarter.”

Build to Last Mission Progress

Customer satisfaction is a key component of our mission to deliver Legendary Customer Service. Our consolidated CSI  score was 94.2 at the end of the
third quarter 2023. Paper Packaging & Services CSI score was 93.6, and Global Industrial Packaging CSI score was 94.9. We thank our customers for their
continued feedback which is critical to helping us achieve our vision to

(1)

(2)

(3)

(4) (5)

(6)



be the best performing customer service company in the world, and we are proud to continue to earn positive feedback from our customers throughout a
difficult global operating environment.

In addition to delivering Legendary Customer Service, a key element of our Build to Last Strategy is Creating Thriving Communities for our colleagues.
Building upon the successes to-date, this quarter we launched our first-ever Colleague Stock Purchase Plan to all colleagues in the United States. This plan
enables our colleagues to acquire Greif stock at a discount to market prices and to enjoy the financial benefits of owning shares. We also believe further
aligning colleague interests with the rest of our shareholders will drive incremental performance and accountability benefits, as well as accelerate idea
generation to improve our operations. We are excited to launch this program and welcome a growing number of our colleagues to our investor community.

        

(1)    Adjustments that are excluded from net income before adjustments and from earnings per diluted Class A share before adjustments are restructuring
charges, acquisition and integration related costs, non-cash asset impairment charges, (gain) loss on disposal of properties, plants, equipment and
businesses, net.

(2) Adjusted EBITDA is defined as net income, plus interest expense, net, plus income tax expense, plus depreciation, depletion and amortization
expense, plus restructuring charges, plus acquisition and integration related costs, plus non-cash asset impairment charges, plus (gain) loss on
disposal of properties, plants, equipment and businesses, net.

(3)    Adjusted free cash flow is defined as net cash provided by operating activities, less cash paid for purchases of properties, plants and equipment, plus
cash paid for acquisition and integration related costs, plus cash paid for integration related Enterprise Resource Planning (ERP) systems and
equipment, plus cash paid for taxes related to Tama, Iowa mill divestment.

(4)    Net debt is defined as total debt less cash and cash equivalents.

(5)    Leverage ratio for the periods indicated is defined as net debt divided by trailing twelve month EBITDA, each as calculated under the terms of the
Company’s Second Amended and Restated Credit Agreement dated as of March 1, 2022, filed as Exhibit 10.1 to the Company’s Quarterly Report
on Form 10-Q for the fiscal quarter ended January 31, 2022 (the “2022 Credit Agreement”).

(6)     Customer satisfaction index (CSI) tracks a variety of internal metrics designed to enhance the customer experience in dealing with Greif.

Note: A reconciliation of the differences between all non-GAAP financial measures used in this release with the most directly comparable GAAP financial
measures is included in the financial schedules that are a part of this release. These non-GAAP financial measures are intended to supplement and should
be read together with our financial results. They should not be considered an alternative or substitute for, and should not be considered superior to, our
reported financial results. Accordingly, users of this financial information should not place undue reliance on these non-GAAP financial measures.

        



Segment Results (all results compared to the third quarter of 2022 unless otherwise noted)

Net sales are impacted mainly by the volume of primary products  sold, selling prices, product mix, and the impact of changes in foreign currencies
against the U.S. Dollar. The table below shows the percentage impact of each of these items on net sales for our primary products for the third quarter of
2023 as compared to the prior year quarter for the business segments with manufacturing operations. Net sales from Lee Container and Centurion
Container’s primary products are not included in the table below, but will be included in the Global Industrial Packaging segment starting in the first
quarter and second quarter of fiscal 2024 respectively.

Net Sales Impact - Primary Products
Global Industrial

 Packaging
Paper Packaging &

 Services

Currency Translation (2.3)% (0.1)%
Volume (12.6)% (13.7)%
Selling Prices and Product Mix (7.4)% (5.9)%
Total Impact of Primary Products (22.3)% (19.7)%

Global Industrial Packaging

Net sales decreased by $144.9 million to $761.8 million primarily due to lower volumes and lower average selling prices.

Gross profit decreased by $0.9 million to $176.8 million. The decrease in gross profit was primarily due to the same factors that impacted net sales and
higher depreciation and amortization expenses, partially offset by lower raw material, transportation and manufacturing costs.

Operating profit decreased by $5.2 million to $102.0 million primarily due to the same factors that impacted gross profit. Adjusted EBITDA increased by
$9.4 million to $126.5 million primarily due to lower raw material, transportation and manufacturing costs excluding depreciation and amortization
expenses, partially offset by the same factors that impacted net sales.

Paper Packaging & Services

Net sales decreased by $146.3 million to $563.9 million primarily due to lower volumes and lower average selling prices.

Gross profit decreased by $39.2 million to $128.1 million. The decrease in gross profit was primarily due to the same factors that impacted net sales,
partially offset by lower raw material, transportation and manufacturing costs.

Operating profit decreased by $44.6 million to $52.1 million primarily due to the same factors that impacted gross profit. Adjusted EBITDA decreased by
$33.7 million to $98.1 million primarily due to the same factors that impacted gross profit.

Tax Summary

During the third quarter, we recorded an income tax rate percent and a tax rate excluding the impact of adjustments of 24.5 percent. Note that the
application of FIN 18 frequently causes fluctuations in our quarterly effective tax rates. For fiscal 2023, we expect our tax rate and our tax rate excluding
adjustments to be towards the high-end of our 23.0 to 27.0 percent range.

Dividend Summary

On August 29, 2023, the Board of Directors declared quarterly cash dividends of $0.52 per share of Class A Common Stock and $0.78 per share of Class B
Common Stock. Dividends are payable on October 1, 2023, to stockholders of record at the close of business on September 15, 2023.

                                                        

(7)      Primary products are manufactured steel, plastic and fibre drums; new and reconditioned intermediate bulk containers; linerboard, containerboard,
corrugated sheets and corrugated containers; and boxboard and tube and core products.

(7)



Company Outlook

(in millions)
Fiscal 2023 Outlook

Reported at Q3
Adjusted EBITDA $790 - $820
Adjusted free cash flow $400 - $430

Note: Fiscal 2023 net income, the most directly comparable GAAP financial measure to Adjusted EBITDA, is not provided in this release due to the
potential for one or more of the following, the timing and magnitude of which we are unable to reliably forecast: restructuring-related activities; acquisition
and integration related costs; non-cash pension settlement charges; non-cash asset impairment charges due to unanticipated changes in the business; gains
or losses on the disposal of businesses or properties, plants and equipment, net. No reconciliation of the 2023 guidance of Adjusted EBITDA, a non-GAAP
financial measure which excludes restructuring charges, acquisition and integration costs, non-cash asset impairment charges, non-cash pension settlement
charges, and (gain) loss on the disposal of properties, plants, equipment and businesses, net, is included in this release because, due to the high variability
and difficulty in making accurate forecasts and projections of some of the excluded information, together with some of the excluded information not being
ascertainable or accessible, we are unable to quantify certain amounts that would be required to be included in net income, the most directly comparable
GAAP financial measure, without unreasonable efforts. A reconciliation of the 2023 guidance of adjusted free cash flow to fiscal 2023 forecasted net cash
provided by operating activities, the most directly comparable GAAP financial measure, is included in this release.

Conference Call

The Company will host a conference call to discuss third quarter 2023 results on August 31, 2023, at 8:30 a.m. Eastern Time (ET). Participants may access
the call using the following online registration link: https://register.vevent.com/register/BI6181bb19be8d45c68f4259ed9acf6e79. Registrants will receive a
confirmation email containing dial in details and a unique conference call code for entry. Phone lines will open at 8:00 a.m. ET on August 31, 2023. A
digital replay of the conference call will be available two hours following the call on the Company’s web site at http://investor.greif.com.

Investor Relations contact information

Matt Leahy, Vice President, Corporate Development & Investor Relations, 740-549-6158. Matthew.Leahy@Greif.com

About Greif

Greif is a global leader in industrial packaging products and services and is pursuing its vision: to be the best performing customer service company in the
world. The Company produces steel, plastic and fibre drums, intermediate bulk containers, reconditioned containers, jerrycans and other small plastics,
containerboard, uncoated recycled paperboard, coated recycled paperboard, tubes and cores and a diverse mix of specialty products. The Company also
manufactures packaging accessories and provides filling, packaging and other services for a wide range of industries. In addition, Greif manages timber
properties in the southeastern United States. The Company is strategically positioned in over 35 countries to serve global as well as regional customers.
Additional information is on the Company’s website at www.greif.com.



Forward-Looking Statements

This release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. The words “may,” “will,”
“expect,” “intend,” “estimate,” “anticipate,” “aspiration,” “objective,” “project,” “believe,” “continue,” “on track” or “target” or the negative thereof and
similar expressions, among others, identify forward-looking statements. All forward-looking statements are based on assumptions, expectations and other
information currently available to management.  Such forward-looking statements are subject to certain risks and uncertainties that could cause the
Company’s actual results to differ materially from those forecasted, projected or anticipated, whether expressed or implied. The most significant of these
risks and uncertainties are described in Part I of the Company’s Annual Report on Form 10-K for the fiscal year ended October 31, 2022. The Company
undertakes no obligation to update or revise any forward-looking statements.

Although the Company believes that the expectations reflected in forward-looking statements have a reasonable basis, the Company can give no assurance
that these expectations will prove to be correct. Forward-looking statements are subject to risks and uncertainties that could cause the Company’s actual
results to differ materially from those forecasted, projected or anticipated, whether expressed in or implied by the statements. Such risks and uncertainties
that might cause a difference include, but are not limited to, the following: (i) historically, our business has been sensitive to changes in general economic
or business conditions, (ii) our global operations subject us to political risks, instability and currency exchange that could adversely affect our results of
operations, (iii) the current and future challenging global economy and disruption and volatility of the financial and credit markets may adversely affect our
business, (iv) the COVID-19 pandemic could continue to impact any combination of our business, financial condition, results of operations and cash flows,
(v) the continuing consolidation of our customer base and suppliers may intensify pricing pressure, (vi) we operate in highly competitive industries, (vii)
our business is sensitive to changes in industry demands and customer preferences, (viii) raw material, price fluctuations, global supply chain disruptions
and increased inflation may adversely impact our results of operations, (ix) energy and transportation price fluctuations and shortages may adversely
impact our manufacturing operations and costs, (x) we may not successfully implement our business strategies, including achieving our growth objectives,
(xi) we may encounter difficulties or liabilities arising from acquisitions or divestitures, (xii) we may incur additional rationalization costs and there is no
guarantee that our efforts to reduce costs will be successful, (xiii) several operations are conducted by joint ventures that we cannot operate solely for our
benefit, (xiv) certain of the agreements that govern our joint ventures provide our partners with put or call options, (xv) our ability to attract, develop and
retain talented and qualified employees, managers and executives is critical to our success, (xvi) our business may be adversely impacted by work
stoppages and other labor relations matters, (xvii) we may be subject to losses that might not be covered in whole or in part by existing insurance reserves
or insurance coverage and general insurance premium and deductible increases, (xviii) our business depends on the uninterrupted operations of our
facilities, systems and business functions, including our information technology and other business systems, (xix) a security breach of customer, employee,
supplier or Company information and data privacy risks and costs of compliance with new regulations may have a material adverse effect on our business,
financial condition, results of operations and cash flows, (xx) we could be subject to changes to our tax rates, the adoption of new U.S. or foreign tax
legislation or exposure to additional tax liabilities, (xxi) full realization of our deferred tax assets may be affected by a number of factors, (xxii) we have a
significant amount of goodwill and long-lived assets which, if impaired in the future, would adversely impact our results of operations, (xxiii) our pension
and postretirement plans are underfunded and will require future cash contributions and our required future cash contributions could be higher than we
expect, each of which could have a material adverse effect on our financial condition and liquidity, (xxiv) changing climate, global climate change
regulations and greenhouse gas effects may adversely affect our operations and financial performance, (xxv) we may be unable to achieve our greenhouse
gas emission reduction targets by 2030, (xxvi) legislation/regulation related to environmental and health and safety matters and corporate social
responsibility could negatively impact our operations and financial performance, (xxvii) product liability claims and other legal proceedings could
adversely affect our operations and financial performance, (xxviii) we may incur fines or penalties, damage to our reputation or other adverse consequences
if our employees, agents or business partners violate, or are alleged to have violated, anti-bribery, competition or other laws.

The risks described above are not all-inclusive, and given these and other possible risks and uncertainties, investors should not place undue reliance on
forward-looking statements as a prediction of actual results. For a detailed discussion of the most significant risks and uncertainties that could cause our
actual results to differ materially from those forecasted, projected or anticipated, see “Risk Factors” in Part I, Item 1A of our most recently filed Form 10-K
and our other filings with the Securities and Exchange Commission.

All forward-looking statements made in this news release are expressly qualified in their entirety by reference to such risk factors. Except to the limited
extent required by applicable law, we undertake no obligation to update or revise any forward-looking statements, whether as a result of new information,
future events or otherwise.



GREIF, INC. AND SUBSIDIARY COMPANIES
CONDENSED CONSOLIDATED STATEMENTS OF INCOME

UNAUDITED

Three months ended July 31, Nine months ended July 31,
(in millions, except per share amounts) 2023 2022 2023 2022

Net sales $ 1,330.3  $ 1,622.1  $ 3,910.2  $ 4,853.7 
Cost of products sold 1,023.3  1,275.2  3,039.8  3,878.4 

Gross profit 307.0  346.9  870.4  975.3 
Selling, general and administrative expenses 135.7  141.6  412.3  440.6 
Acquisition and integration related costs 3.4  2.2  15.5  5.8 
Restructuring charges 8.7  3.1  13.5  10.3 
Non-cash asset impairment charges 1.6  0.7  3.4  63.1 
(Gain) loss on disposal of properties, plants and equipment, net 1.7  (6.4) (3.3) (8.1)
(Gain) loss on disposal of businesses, net 0.3  —  (64.1) (4.2)

Operating profit 155.6  205.7  493.1  467.8 
Interest expense, net 25.3  14.0  71.5  44.3 
Debt extinguishment charges —  —  —  25.4 
Other (income) expense, net 3.4  7.3  9.6  4.9 

Income before income tax expense and equity earnings of
unconsolidated affiliates, net 126.9  184.4  412.0  393.2 

Income tax expense 31.1  39.9  107.9  105.4 
Equity earnings of unconsolidated affiliates, net of tax (0.9) (1.6) (1.7) (3.6)

Net income 96.7  146.1  305.8  291.4 
Net income attributable to noncontrolling interests (6.4) (4.3) (14.4) (14.2)

Net income attributable to Greif, Inc. $ 90.3  $ 141.8  $ 291.4  $ 277.2 
Basic earnings per share attributable to Greif, Inc. common
shareholders:
Class A common stock $ 1.57  $ 2.38  $ 5.03  $ 4.66 
Class B common stock $ 2.35  $ 3.58  $ 7.54  $ 6.98 
Diluted earnings per share attributable to Greif, Inc. common
shareholders:
Class A common stock $ 1.55  $ 2.36  $ 4.99  $ 4.63 
Class B common stock $ 2.35  $ 3.58  $ 7.54  $ 6.98 
Shares used to calculate basic earnings per share attributable to
Greif, Inc. common shareholders:
Class A common stock 25.5  26.2  25.6  26.5 
Class B common stock 21.3  22.0  21.5  22.0 
Shares used to calculate diluted earnings per share attributable to
Greif, Inc. common shareholders:
Class A common stock 26.0  26.6  26.0  26.7 
Class B common stock 21.3  22.0  21.5  22.0 



GREIF, INC. AND SUBSIDIARY COMPANIES
CONDENSED CONSOLIDATED BALANCE SHEETS

UNAUDITED
(in millions) July 31, 2023 October 31, 2022

ASSETS
Current assets  

Cash and cash equivalents $ 157.7  $ 147.1 
Trade accounts receivable 682.7  749.1 
Inventories 387.7  403.3 
Other current assets 215.3  199.9 

1,443.4  1,499.4 
Long-term assets

Goodwill 1,647.0  1,464.5 
Intangible assets 745.6  576.2 
Operating lease assets 268.1  254.7 
Other long-term assets 245.0  220.1 

2,905.7  2,515.5 
Properties, plants and equipment 1,524.4  1,455.0 

$ 5,873.5  $ 5,469.9 
LIABILITIES AND EQUITY
Current liabilities

Accounts payable $ 505.8  $ 561.3 
Short-term borrowings 1.8  5.7 
Current portion of long-term debt 88.3  71.1 
Current portion of operating lease liabilities 51.9  48.9 
Other current liabilities 303.4  360.9 

951.2  1,047.9 
Long-term liabilities

Long-term debt 2,081.4  1,839.3 
Operating lease liabilities 220.1  209.4 
Other long-term liabilities 577.0  563.2 

2,878.5  2,611.9 

Redeemable noncontrolling interests 55.0  15.8 
Equity

Total Greif, Inc. equity 1,948.3  1,761.3 
Noncontrolling interests 40.5  33.0 
Total equity 1,988.8  1,794.3 

$ 5,873.5  $ 5,469.9 



GREIF, INC. AND SUBSIDIARY COMPANIES
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS

UNAUDITED
Three months ended July 31, Nine months ended July 31,

(in millions) 2023 2022 2023 2022

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income $ 96.7  $ 146.1  $ 305.8  $ 291.4 
Depreciation, depletion and amortization 57.7  51.4  169.4  165.4 
Asset impairments 1.6  0.7  3.4  63.1 
Other non-cash adjustments to net income 10.6  0.3  (30.2) 6.2 
Debt extinguishment charges —  —  —  22.6 
Operating working capital changes 56.1  21.8  93.8  (99.4)
Decrease in cash from changes in other assets and liabilities (20.4) (11.0) (96.2) (78.4)

Net cash (used in) provided by operating activities 202.3  209.3  446.0  370.9 
CASH FLOWS FROM INVESTING ACTIVITIES:
Acquisitions of companies, net of cash acquired —  —  (447.5) — 
Purchases of properties, plants and equipment (45.3) (37.2) (136.4) (112.2)
Proceeds from the sale of properties, plant and equipment and businesses,
net of impacts from the purchase of acquisitions 0.8  8.7  113.3  156.2 
Payments for deferred purchase price of acquisitions —  —  (21.7) (4.7)
Other (1.2) 0.5  (4.4) (4.6)

Net cash (used in) provided by investing activities (45.7) (28.0) (496.7) 34.7 
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds (payments) on long-term debt, net (118.1) (37.1) 243.1  (149.4)
Dividends paid to Greif, Inc. shareholders (28.8) (27.4) (86.7) (82.0)
Payments for debt extinguishment and issuance costs —  —  —  (20.8)
Payments for share repurchases (4.3) (60.0) (63.9) (60.0)
Forward contract for accelerated share repurchases —  (15.0) —  (15.0)
Tax withholding payments for stock-based awards —  —  (13.7) — 
Other (2.4) (7.2) (16.8) (16.6)

Net cash (used in) provided by financing activities (153.6) (146.7) 62.0  (343.8)
Effects of exchange rates on cash (3.8) (15.8) (0.7) (58.9)
Net increase (decrease) in cash and cash equivalents (0.8) 18.8  10.6  2.9 
Cash and cash equivalents, beginning of period 158.5  108.7  147.1  124.6 
Cash and cash equivalents, end of period $ 157.7  $ 127.5  $ 157.7  $ 127.5 



GREIF, INC. AND SUBSIDIARY COMPANIES
FINANCIAL HIGHLIGHTS BY SEGMENT

UNAUDITED
  Three months ended July 31, Nine months ended July 31,
(in millions) 2023 2022 2023 2022

Net sales:
Global Industrial Packaging $ 761.8  $ 906.7  $ 2,215.8  $ 2,827.5 
Paper Packaging & Services 563.9  710.2  1,678.9  2,009.5 
Land Management 4.6  5.2  15.5  16.7 

Total net sales $ 1,330.3  $ 1,622.1  $ 3,910.2  $ 4,853.7 
Gross profit:

Global Industrial Packaging $ 176.8  $ 177.7  $ 480.0  $ 540.1 
Paper Packaging & Services 128.1  167.3  383.7  428.9 
Land Management 2.1  1.9  6.7  6.3 

Total gross profit $ 307.0  $ 346.9  $ 870.4  $ 975.3 
Operating profit:

Global Industrial Packaging $ 102.0  $ 107.2  $ 259.2  $ 246.2 
Paper Packaging & Services 52.1  96.7  228.8  215.1 
Land Management 1.5  1.8  5.1  6.5 

Total operating profit $ 155.6  $ 205.7  $ 493.1  $ 467.8 
EBITDA :

Global Industrial Packaging $ 123.8  $ 118.3  $ 319.5  $ 301.1 
Paper Packaging & Services 85.1  130.6  328.4  322.1 
Land Management 1.9  2.5  6.7  8.7 

Total EBITDA $ 210.8  $ 251.4  $ 654.6  $ 631.9 
Adjusted EBITDA :

Global Industrial Packaging $ 126.5  $ 117.1  $ 319.5  $ 362.2 
Paper Packaging & Services 98.1  131.8  293.7  329.7 
Land Management 1.9  2.1  6.4  6.9 

Total adjusted EBITDA $ 226.5  $ 251.0  $ 619.6  $ 698.8 

EBITDA is defined as net income, plus interest expense, net, plus income tax expense, plus depreciation, depletion and amortization. However, because the Company
does not calculate net income by segment, this table calculates EBITDA by segment with reference to operating profit by segment, which, as demonstrated in the table of
Consolidated EBITDA, is another method to achieve the same result. See the reconciliations in the table of Segment EBITDA.

Adjusted EBITDA is defined as net income, plus interest expense, net, plus debt extinguishment charges, plus income tax expense, plus depreciation, depletion and
amortization expense, plus restructuring charges, plus acquisition and integration related costs, plus non-cash asset impairment charges, plus (gain) loss on disposal of
properties, plants, equipment and businesses, net.

(8)
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GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

CONSOLIDATED ADJUSTED EBITDA
UNAUDITED

  Three months ended July 31, Nine months ended July 31,
(in millions) 2023 2022 2023 2022

Net income $ 96.7  $ 146.1  $ 305.8  $ 291.4 
Plus: Interest expense, net 25.3  14.0  71.5  44.3 
Plus: Debt extinguishment charges —  —  —  25.4 
Plus: Income tax expense 31.1  39.9  107.9  105.4 
Plus: Depreciation, depletion and amortization expense 57.7  51.4  169.4  165.4 

EBITDA $ 210.8  $ 251.4  $ 654.6  $ 631.9 
Net income $ 96.7  $ 146.1  $ 305.8  $ 291.4 

Plus: Interest expense, net 25.3  14.0  71.5  44.3 
Plus: Debt extinguishment charges —  —  —  25.4 
Plus: Income tax expense 31.1  39.9  107.9  105.4 
Plus: Other (income) expense, net 3.4  7.3  9.6  4.9 
Plus: Equity earnings of unconsolidated affiliates, net of tax (0.9) (1.6) (1.7) (3.6)

Operating profit $ 155.6  $ 205.7  $ 493.1  $ 467.8 
Less: Other (income) expense, net 3.4  7.3  9.6  4.9 
Less: Equity earnings of unconsolidated affiliates, net of tax (0.9) (1.6) (1.7) (3.6)
Plus: Depreciation, depletion and amortization expense 57.7  51.4  169.4  165.4 

EBITDA $ 210.8  $ 251.4  $ 654.6  $ 631.9 
Plus: Restructuring charges 8.7  3.1  13.5  10.3 
Plus: Acquisition and integration related costs 3.4  2.2  15.5  5.8 
Plus: Non-cash asset impairment charges 1.6  0.7  3.4  63.1 
Plus: (Gain) loss on disposal of properties, plants, equipment, and
businesses, net 2.0  (6.4) (67.4) (12.3)

Adjusted EBITDA $ 226.5  $ 251.0  $ 619.6  $ 698.8 



GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

SEGMENT ADJUSTED EBITDA
UNAUDITED

Three months ended July 31, Nine months ended July 31,
(in millions) 2023 2022 2023 2022

Global Industrial Packaging
Operating profit 102.0  107.2  259.2  246.2 

Less: Other (income) expense, net 4.0  7.6  10.9  5.2 
Less: Equity earnings of unconsolidated affiliates, net of tax (0.9) (1.6) (1.7) (3.6)
Plus: Depreciation and amortization expense 24.9  17.1  69.5  56.5 

EBITDA $ 123.8  $ 118.3  $ 319.5  $ 301.1 
Plus: Restructuring charges 1.3  1.5  4.2  6.3 
Plus: Acquisition and integration related costs 1.3  0.3  8.8  0.3 
Plus: Non-cash asset impairment charges —  —  1.5  62.4 
Plus: (Gain) loss on disposal of properties, plants, equipment and
businesses, net 0.1  (3.0) (14.5) (7.9)

Adjusted EBITDA $ 126.5  $ 117.1  $ 319.5  $ 362.2 
Paper Packaging & Services
Operating profit 52.1  96.7  228.8  215.1 

Less: Other (income) expense, net (0.6) (0.3) (1.3) (0.3)
Plus: Depreciation and amortization expense 32.4  33.6  98.3  106.7 

EBITDA $ 85.1  $ 130.6  $ 328.4  $ 322.1 
Plus: Restructuring charges 7.4  1.6  9.3  4.0 
Plus: Acquisition and integration related costs 2.1  1.9  6.7  5.5 
Plus: Non-cash asset impairment charges 1.6  0.7  1.9  0.7 
Plus: (Gain) loss on disposal of properties, plants, equipment and
businesses, net 1.9  (3.0) (52.6) (2.6)

Adjusted EBITDA $ 98.1  $ 131.8  $ 293.7  $ 329.7 
Land Management
Operating profit 1.5  1.8  5.1  6.5 

Plus: Depreciation and depletion expense 0.4  0.7  1.6  2.2 
EBITDA $ 1.9  $ 2.5  $ 6.7  $ 8.7 

Plus: (Gain) loss on disposal of properties, plants, equipment and
businesses, net —  (0.4) (0.3) (1.8)

Adjusted EBITDA $ 1.9  $ 2.1  $ 6.4  $ 6.9 
Consolidated EBITDA $ 210.8  $ 251.4  $ 654.6  $ 631.9 
Consolidated adjusted EBITDA $ 226.5  $ 251.0  $ 619.6  $ 698.8 

Adjusted EBITDA is defined as net income, plus interest expense, net, plus income tax expense, plus depreciation, depletion and amortization expense, plus restructuring
charges, plus acquisition and integration related costs, plus non-cash asset impairment charges, plus (gain) loss on disposal of properties, plants, equipment and businesses,
net. However, because the Company does not calculate net income by segment, this table calculates adjusted EBITDA by segment with reference to operating profit by
segment, which, as demonstrated in the table of consolidated adjusted EBITDA, is another method to achieve the same result.
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GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

ADJUSTED FREE CASH FLOW
UNAUDITED

Three months ended July 31, Nine months ended July 31,
(in millions) 2023 2022 2023 2022

Net cash provided by operating activities $ 202.3  $ 209.3  $ 446.0  $ 370.9 
Cash paid for purchases of properties, plants and equipment (45.3) (37.2) (136.4) (112.2)

Free cash flow $ 157.0  $ 172.1  $ 309.6  $ 258.7 
Cash paid for acquisition and integration related costs 3.4  2.2  15.5  5.8 
Cash paid for integration related ERP systems and equipment 1.3  1.5  3.6  4.5 
Cash paid for debt issuance costs —  —  —  2.8 
Cash paid for taxes related to Tama, Iowa mill divestment $ 5.4  $ —  $ 16.3  $ — 

Adjusted free cash flow $ 167.1  $ 175.8  $ 345.0  $ 271.8 

Adjusted free cash flow is defined as net cash provided by operating activities, less cash paid for purchases of properties, plants and equipment, plus cash paid for
acquisition and integration related costs, plus cash paid for integration related ERP systems and equipment, plus cash paid for debt issuance costs, plus cash paid for taxes
related to Tama, Iowa mill divestment.

Cash paid for integration related ERP systems and equipment is defined as cash paid for ERP systems and equipment required to bring the acquired facilities to Greif’s
standards.

Cash paid for debt issuance costs is defined as cash payments for debt issuance related expenses included within net cash used in operating activities.

(11)
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GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

NET INCOME, CLASS A EARNINGS PER SHARE AND TAX RATE BEFORE ADJUSTMENTS
UNAUDITED

(in millions, except for per share amounts)

Income before Income
Tax (Benefit) Expense
and Equity Earnings

of Unconsolidated
Affiliates, net

Income Tax
(Benefit)
Expense

Equity
Earnings

Non-
Controlling

Interest

Net Income
(Loss)

Attributable
to Greif, Inc.

Diluted
Class A

Earnings Per
Share Tax Rate

Three months ended July 31, 2023 $ 126.9  $ 31.1  $ (0.9) $ 6.4  $ 90.3  $ 1.55  24.5 %
Restructuring charges 8.7  2.1  —  —  6.6  0.11 
Acquisition and integration related costs 3.4  0.9  —  —  2.5  0.04 
Non-cash asset impairment charges 1.6  0.4  —  —  1.2  0.02 
(Gain) loss on disposal of properties, plants, equipment
and businesses, net 2.0  0.5  —  —  1.5  0.03 
Excluding adjustments $ 142.6  $ 35.0  $ (0.9) $ 6.4  $ 102.1  $ 1.75  24.5 %

Three months ended July 31, 2022 $ 184.4  $ 39.9  $ (1.6) $ 4.3  $ 141.8  $ 2.36  21.6 %
Restructuring charges 3.1  0.8  —  —  2.3  0.04 
Acquisition and integration related costs 2.2  0.5  —  —  1.7  0.02 
Non-cash asset impairment charges 0.7  —  —  —  0.7  — 
(Gain) loss on disposal of properties, plants, equipment
and businesses, net (6.4) (1.6) —  —  (4.8) (0.07)
Excluding adjustments $ 184.0  $ 39.6  $ (1.6) $ 4.3  $ 141.7  $ 2.35  21.5 %

Nine months ended July 31, 2023 $ 412.0  $ 107.9  $ (1.7) $ 14.4  $ 291.4  $ 4.99  26.2 %
Restructuring charges 13.5  3.2  —  0.1  10.2  0.17 
Acquisition and integration related costs 15.5  3.8  —  —  11.7  0.20 
Non-cash asset impairment charges 3.4  0.8  —  —  2.6  0.04 
(Gain) loss on disposal of properties, plants, equipment
and businesses, net (67.4) (19.3) —  —  (48.1) (0.82)
Excluding adjustments $ 377.0  $ 96.4  $ (1.7) $ 14.5  $ 267.8  $ 4.58  25.6 %

Nine months ended July 31, 2022 $ 393.2  $ 105.4  $ (3.6) $ 14.2  $ 277.2  $ 4.63  26.8 %
Restructuring charges 10.3  2.5  —  —  7.8  0.13 
Debt extinguishment charges 25.4  6.2  —  —  19.2  0.32 
Acquisition and integration related costs 5.8  1.4  —  —  4.4  0.07 
Non-cash asset impairment charges 63.1  —  —  —  63.1  1.05 
(Gain) loss on disposal of properties, plants, equipment
and businesses, net (12.3) (2.6) —  (0.2) (9.5) (0.16)
Excluding adjustments $ 485.5  $ 112.9  $ (3.6) $ 14.0  $ 362.2  $ 6.04  23.3 %

The impact of income tax expense and non-controlling interest on each adjustment is calculated based on tax rates and ownership percentages specific to each applicable
entity.



GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

NET DEBT
UNAUDITED

(in millions) July 31, 2023 April 30, 2023 July 31, 2022

Total debt $ 2,171.5  $ 2,289.2  $ 2,058.7 
Cash and cash equivalents (157.7) (158.5) (127.5)
Net debt $ 2,013.8  $ 2,130.7  $ 1,931.2 



GREIF, INC. AND SUBSIDIARY COMPANIES
GAAP TO NON-GAAP RECONCILIATION

LEVERAGE RATIO
UNAUDITED

Trailing twelve month credit agreement EBITDA
(in millions)

Trailing Twelve Months
Ended 7/31/2023

Trailing Twelve Months
Ended 4/30/2023

Trailing Twelve Months
Ended 7/31/2022

Net income $ 408.4  $ 457.8  $ 401.3 
Plus: Interest expense, net 88.4  77.1  61.2 
Plus: Debt extinguishment charges —  —  25.4 
Plus: Income tax expense 139.6  148.4  118.5 
Plus: Depreciation, depletion and amortization expense 220.6  214.3  223.6 

EBITDA $ 857.0  $ 897.6  $ 830.0 
Plus: Restructuring charges 16.2  10.6  14.6 
Plus: Acquisition and integration related costs 18.4  17.2  8.7 
Plus: Non-cash asset impairment charges 11.3  10.4  70.5 
Plus: Non-cash pension settlement charges —  —  0.1 
Plus: Incremental COVID-19 costs, net —  —  0.7 
Plus: (Gain) loss on disposal of properties, plants, equipment, and
businesses, net (64.6) (73.0) (14.5)

Adjusted EBITDA $ 838.3  $ 862.8  $ 910.1 
Credit agreement adjustments to EBITDA 13.5  19.0  (24.0)

Credit agreement EBITDA $ 851.8  $ 881.8  $ 886.1 

Adjusted net debt
(in millions)

For the Period Ended
7/31/2023

For the Period Ended
4/30/2023

For the Period Ended
7/31/2022

Total debt $ 2,171.5  $ 2,289.2  $ 2,058.7 
Cash and cash equivalents (157.7) (158.5) (127.5)

Net debt $ 2,013.8  $ 2,130.7  $ 1,931.2 
Credit agreement adjustments to debt (166.3) (145.7) (164.8)

Adjusted net debt $ 1,847.5  $ 1,985.0  $ 1,766.4 

Leverage ratio 2.17x 2.25x 1.99x

Adjustments to EBITDA are specified by the 2022 Credit Agreement and include certain timberland gains, equity earnings of unconsolidated affiliates, net of tax, certain
acquisition savings, deferred financing costs, capitalized interest, income and expense in connection with asset dispositions, and other items.

Adjustments to net debt are specified by the 2022 Credit Agreement and include the European accounts receivable program, letters of credit, and balances for swap
contracts.
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GREIF, INC. AND SUBSIDIARY COMPANIES
PROJECTED 2023 GUIDANCE RECONCILIATION

ADJUSTED FREE CASH FLOW
UNAUDITED

Fiscal 2023 Guidance Range
(in millions) Scenario 1 Scenario 2

Net cash provided by operating activities $ 548.3  $ 592.3 
Cash paid for purchases of properties, plants and equipment (199.0) (215.0)

Free cash flow $ 349.3  $ 377.3 
Cash paid for acquisition and integration related costs 20.0  21.0 
Cash paid for integration related ERP systems and equipment 9.0  10.0 
Cash paid for taxes related to Tama, Iowa mill divestment 21.7  21.7 

Adjusted free cash flow $ 400.0  $ 430.0 
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MANAGEMENT DISCUSSION SECTION
Operator
Good day, and thank you for standing by. Welcome to the Greif, Inc. Third Quarter 2023 Earnings Conference Call.
Please be advised that today's conference is being recorded. I would now like to hand the conference over to your speaker today, Matt Leahy, Vice
President of Corporate Development and Investor Relations. Please go ahead.

Matt Leahy
Vice President of Corporate Development & Investor Relations

Thanks, and good morning, everyone. Welcome to Greif's Third Quarter Fiscal 2023 Earnings Conference Call. This is Matt Leahy, Greif's Vice President
of Corporate Development and Investor Relations, and I'm joined by Ole Rosgaard, Greif's President and Chief Executive Officer; and Larry Hilsheimer,
Greif's Chief Financial Officer. We will take questions at the end of today's call. In accordance with regulation fair disclosure, please ask questions
regarding issues you consider important because we are prohibited from discussing material, nonpublic information with you on an individual basis.

Please turn to Slide 2. As a reminder, during today's call, we will make forward-looking statements involving plans, expectations and beliefs related to
future events. Actual results could differ materially from those discussed. Additionally, we will be referencing certain non-GAAP financial measures and
reconciliation to the most directly comparable GAAP metrics -- in the appendix of today's presentation. And now I'll turn the presentation over to Ole on
Slide 3.

Ole G. Rosgaard
President, CEO & Director

Thanks, Matt, and good morning, everyone. Our global Greif team executed very well in our fiscal third quarter and posted strong performance despite a
continuation of historic volume headwinds. Our teams are leaning on our Build to Last Strategy to drive results in this difficult environment. And I could
not be prouder of the work we are doing to manage and improve the business and better serve customers.

Our performance in the first 9 months of 2023, with strong EBITDA performance and margins and free cash flow conversion well above our targeted 50%
is a testament to the growing resilience of our business model and our commitment to both manage the present while building the future.

Before further covering our results, I want to share an exciting update on two of our key missions in our Build to Last Strategy, creating thriving
communities is a mission devoted to cultivating a culture of appreciation, inclusion and recognition for all our internal colleagues and external
stakeholders.

In the third quarter, we launched our Colleague Stock Purchase Plan, a program that enables colleagues from corporate down through production to acquire
Greif Class A shares at a discount to market prices. We believe in the power of ownership to drive greater accountability and commitment to excellence
across the organization.
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And this program will provide the means for our colleagues to participate in the economic benefits of value creation. I'm proud to welcome our colleagues
to the table as fellow owners of our company and look forward to expanding this program in the months and years to come.

On our mission to deliver Legendary Customer Service, each quarter, we present the latest results of our customer satisfaction index, a mechanism we used
to formally receive regular feedback from customers on overall satisfaction with Greif in terms of product quality, customer service and our ability to
deliver value. Our aspirational benchmark of success is a score of 95 out of 100.

This quarter, our global consolidated score was 94.2, just shy of that goal and an exceptional result given the challenges our customers are facing in the
markets. Greif's steadfast commitment to our customers is evident. We will provide you and support you and build on our existing relationships in good
times and in bad, and you can count on us to deliver with quality and service excellence every day.

Our dedication and relentless focus on customer service is core to who we are as an organization and our excellent CSI score during this challenging period
is a reminder of the value we provide. Now I'd like to shift focus back to financial results on Slide 4, where I'll turn it over to Larry to kick things off.

Lawrence Allen Hilsheimer
Executive VP & CFO

Thanks Ole, and good morning, everyone. Given Greif's overall financial performance relative to the operating environment we have been in this year, we
want to briefly step back from our single quarter results and just take stock of where the company is now relative to our initial view and fiscal '23 guidance
provided in December of 2022. At that time, we had started to see demand softness in many of our end markets and I discussed on our Q4 '22 earnings call,
how, given our level of uncertainty, we had run a robust scenario analysis to arrive at the wide guidance range for 2023 of $820 million to $906 million in
EBITDA and $410 million to $460 million in free cash flow. I'll be frank with everyone.

While we considered at the time the possibility of an extended slow demand cycle, we did not weight that heavily as doing so would imply we felt that we
were headed into another industrial recession. Clearly, that initial assumption in December was wrong. And while we may not be in a broad economic
recession, global manufacturing PMIs remained below 50 for 11th month in a row, and our year-to-date volumes across GIP and PPS are both tracking
down mid- to high teens year-to-date.

If that's not indicative of an industrial recession, then I'm not sure what is. Another relevant comparison is the recessionary scenario slide we outlined at our
Investor Day in June of last year showing downside risk to $600 million to $700 million of EBITDA and $260 million to $320 million in free cash flow. A
few points comparing that scenario against our current environment. Number one, recession scale drum volumes assumed 5% down versus actual Q3 of
down over 10%.

Recession-filled index prices assumed down 20% versus the actual down of 15% through July. Recession mill volumes assumed 5% down versus an actual
down over 20% in Q3. Recession containerboard prices assumed 10% versus the actual Q3 down about 8%. To summarize, current steel drum volumes are
tracking down double the downside scenario. Mill volumes are down, quadruple the downside scenario and overall pricing declines nearly match our
downside scenario. And yet, our current guidance midpoint contemplates EBITDA and free cash flow that is over $100 million above the level we provided
for a recession scenario with only a partial lift from M&A.

I illustrate these points to try to hammer home how well our teams are executing. And I also want to share my heartfelt thanks to all of our Greif colleagues
for their commitment and dedication this year. Ole, thanks for letting me take the time to boast about our team's performance it is really commendable how
well we are doing, and I'd like our investors to keep that in mind as they consider our detailed results.

Ole G. Rosgaard
President, CEO & Director

Thanks, Larry. And well said. As Larry just mentioned, we again reported strong adjusted EBITDA of $226.5 million, only $2 million shy of our previous
quarter and less than $25 million short of the very strong 2022 comparative period. Our free cash generation was also extraordinary reported at $167.1
million, nearly equal to the very strong Q3 of 2022, but on volumes, which were more or less 15% lower.

As mentioned in my opening remarks, that free cash flow figure represents a conversion rate of over 70%, which is well ahead of our long-term target of
more than 50%. Our disciplined approach to managing costs and working capital are driving this performance as we are truly playing with the entire piano,
spanning from operational and commercial excellence initiatives to supply chain and sourcing and automation efforts, all to drive improvements across our
business.
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We also announced another step-up in our annual recurring dividends with our total quarterly dividend now at $0.52 and $0.78 for Class A and B shares,
respectively. The strength of our balance sheet and growing free cash flow generation has widened our available capital allocation opportunities, and we are
excited to continue to deliver cash to our shareholders.

Lastly, I'm excited to announce another addition to the Greif portfolio. As this past week, we signed an agreement to acquire 51% ownership in ColePak,
which I'd like to discuss more on the following slides.

Slide 5, please. ColePak is a truly special paper converting business and the #2 supplier of bulk and specialty partitions in North America.

For those unfamiliar, a partition is a divider included commonly in corrugated boxes as a method of separating fragile content such as glass bottles.
ColePak manufactures a wide range of partitions from both URB and Containerboard and predominantly serves the stable and growing food and beverage
markets. They have 2 facilities in Urbana, Ohio and in Fairfield, California, a site which is strategically located to serve the high-end wine bottling business
in Napa Valley.

This business is immediately margin accretive to the global Greif portfolio and is expected to contribute EBITDA before synergies of $15 million to $20
million per year. While the business is small relative to our global portfolio, several organic and inorganic growth opportunities remain to quickly grow and
further scale this niche business.

On top of the favorable stand-alone financials, ColePak's converting network consumes approximately 25,000 tons of paper per year adding incremental
downstream integration into our PPS network. Last but certainly not least, ColePak's management team is an excellent cultural fit to Greif. We have known
and done business with the Cole family for years and share a set of values on how to take care of colleagues and serve customers.

We are excited to partner with ColePak in this new venture and grow the business together. I'll conclude by saying that even after the pro forma impact of
this acquisition, our balance sheet remains in great shape, and we sit below the midpoint of our target leverage ratio range. Our M&A pipeline remains
robust, and we intend to continue deploying capital towards more value-accretive targets in the future.

Now I'd like to shift gears and take a deeper dive into our segment results. So please turn to Slide 6. Our GIP business produced an excellent result with flat
year-over-year gross profit despite volume headwinds of nearly 20% in the Americas and nearly 10% in EMEA and APAC. Once again, the strict
adherence to our value over volume philosophy in the markets, the benefits of our cost-out actions taken earlier this year and lower year-over-year input
costs led to an adjusted EBITDA lift of nearly $10 million year-over- year despite substantially lower revenues.

On the volume side, all GIP products and geographies showed softness compared to the prior year, with global steel and resin-based products, both down
mid-double digits on a per day basis. Sequentially, our third quarter closely mirrored our second quarter with demand flat in EMEA and APAC and slightly
down in LATAM and North America.

Through August, we do not have a line of sight into any notable upward demand inflections in our GIP business, and we'll continue to manage this business
as we have through the year with a focus on cost and customer service. I commend our global GIP team for their exemplary performance in the third
quarter and throughout 2023.

Please turn to Slide 7. Paper Packaging's third quarter sales declined $146 million year-over-year, primarily due to demand weakness across our converting
businesses and mills. We took approximately 55,000 tons of economic downtime across our mill system in the third quarter as we faced nearly 10% per day
volume declines across our primary converting operations.

The continued low volume environment, combined with rising OCC costs during the quarter, led to both EBITDA dollars and EBITDA margin
compression compared to prior year. That said, our PPS team utilized the same playbook as GIP in reference to value over volume and cost elimination,
resulting in a still healthy 7.4% [misreported during the call - the correct number is 17.4%] EBITDA margin for the quarter.

Our PPS team is managing the business very well against multiple headwinds, and I'm proud of their results and continued dedication during these
challenging times. I will now turn the presentation over to Larry on Slide 8.

Lawrence Allen Hilsheimer
Executive VP & CFO

Thank you, Ole. As Ole and I mentioned in earlier prepared remarks, our team is executing well in a historically challenging demand environment. It is an
enterprise-wide effort to deliver these results, and my heartfelt thanks goes out to each department within Greif for delivering for our customers and our
shareholders this year.

Back to the Q3 financials. Sales decreased approximately $290 million year-over-year, primarily due to lower volumes and the impact of significantly
lower steel costs. Despite this, adjusted EBITDA declined less than $25 million, leading to over 150 basis points of margin expansion. Most impressive,
however, was our free cash flow performance.
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Cash flow dollars were down only $8 million year-over-year on substantially higher free cash flow conversion. Just to remind everyone, Q3 of last year
was the highest third quarter cash flow in the history of our company and we missed it this quarter by only $8 million with $290 million lower sales.

Volume is down nearly 15% year-over-year, higher CapEx and $11 million of higher interest costs related to higher rates in our recent M&A activity. That's
truly outstanding. To put it another way, on a trailing 12-month basis, our adjusted free cash flow is tracking at $580 million--more than double the average
annual free cash flow generated between our 2019 and 2021 fiscal years.

On any measure, the cash output of this company is miles ahead of where it once was and we still do not believe that, that fact is fully recognized by the
market. We have raised the bar on performance and the elevated cash flow dynamic has opened up a lot of possibilities for further value creation through
M&A and returning cash to shareholders.

And now I'd like to touch on our other capital allocation priorities on Slide 9 before discussing guidance. Ole discussed the recent acquisition of ColePak in
his remarks. We're pleased to be taking another step on our Investor Day commitment to grow downstream integration in our paper system. At the same
time, we're pursuing our resin-based acquisition path in GIP.

We have spent over $550 million on M&A over the last 9 months, but our work is not done, and our pipeline remains robust. We expect to continue
generating sufficient cash to fund various actionable opportunities and still maintain a strong balance sheet. In addition to pursuing inorganic growth, I'm
excited to announce we are again raising our dividend, fulfilling our commitment we made to investors over a year ago. While our dividend yield may no
longer be industry-leading, thanks to some long overdue appreciation in our stock price, it is still one of the most compelling dividend offerings in our
industry.

By raising our dividend for the coming year by 4%, we are reaffirming our commitment to deliver cash directly back to our shareholders. As our business
grows, we expect to grow our dividend at a commensurate rate to ensure shareholders are fairly compensated for their commitment to us. And finally, as
you recall, last quarter, we completed our $150 million share repurchase program.

And while we are not executing on any current buyback programs, we retain an open authorization for 2.6 million shares and may execute further
repurchases opportunistically in the coming years. With that, I'd like to close by discussing our revised guidance on Slide 10.

As you can see, the midpoint of our guidance for EBITDA and free cash flow remains unchanged. Given the closer line of sight to full year results, we are
tightening the range by $10 million on each side and now expect full year EBITDA to land between $790 million and $820 million and full year free cash
flow between $400 million and $430 million.
Our overall third quarter financial results largely met our expectations. However, the individual drivers differ. Volumes were below plan in nearly all
substrates, but margins were better for the reasons previously mentioned. As with prior quarters, our current forward guidance assumes no improvement on
volumes through the end of the year. Additionally, we will plan to share our views on fiscal '24 in our Q4 call in early December.

We expect to finish the year with another quarter of strong performance despite the persistent macroeconomic challenges we face. I'd like to remind
everyone that the midpoint of our guidance range implies the best -- second best financial performance in Greif's 145- year history surpassed only by a
record year in 2022. We are confident that we've set a new bar for performance and expect that we will continue to deliver these exceptional results as we
make future progress on our Build to Last journey.
Ole, I'll hand it back to you to close on Slide 11.

Ole G. Rosgaard
President, CEO & Director

Thanks, Larry. As Larry just mentioned, our guidance reflects the expectation of the second-best year in Greif's 145-year history, and we are extremely
proud to be in that position considering the headwinds we have and are facing. Great companies often prove their worth in times of great difficulty through
perseverance, grit and dedication to excellence. Build to Last is how we demonstrate that perseverance, and I see it daily in the passion of our colleagues
and decision-making at every level of our business. We are well positioned for a demand rebound whenever that comes. And in the meantime, we are
excited to continue building this business and making progress on our long-term strategy. We thank you for your interest in Greif. Operator, please open the
line to questions.
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QUESTION AND ANSWER SECTION
Operator
Our first question will come from Michael Hoffman with Stifel.

Michael Edward Hoffman
Stifel, Nicolaus & Company, Incorporated, Research Division

Ole and Larry, I look forward to seeing you next week in Paris and London. When we finished 2Q, I have in my notes, if I'm wrong, I accept that I'm
wrong. I had my notes the cadence in the second half was going to sort of EBITDA was on track around a couple of hundred million in the 3Q and then
improve modestly into 4Q to hit the midpoint.

You beat the outlook for 3Q, given your again repeated exceptional performance around cost, that has the fourth quarter down pretty healthy. How my --
what is my interpretation of the implied EBITDA being $185 million versus something that was like low $200s, $210 million originally.

Lawrence Allen Hilsheimer
Executive VP & CFO

Yes, Michael, you're correct. I mean the Q3 ended up being better on the margin side, volume degradation though, was more than we expected. And we
don't see that volume picking up. And we've seen Ag perform less favorable than we normally do. So with that trend, it just shifted things a bit.

We also had anticipated that we would have some -- a tax refund item that is in Latin America like $6 million. We had anticipated that might occur later. It
came into the third quarter, is actually a noncash item as well, which really impacted cash flow a little bit. But it's really those 2 items. Obviously, we hope
volumes will pick up and surprise us a bit in the fourth quarter, but we have not seen that in August yet.

Michael Edward Hoffman
Stifel, Nicolaus & Company, Incorporated, Research Division

Okay. And then to that point, we've talked before about sort of major end markets and GIP, sort of chemical paints and coatings and lubricants. So are we
hearing a message that it's not worse, it's just not any better. Or has some of those got worse?

Ole G. Rosgaard
President, CEO & Director

Michael. We -- our customers are telling us that it's not getting worse, but they're also telling us that they don't expect any improvements over the next 2
quarters. So from what we hear, we will be in the second quarter of 2024 before they're seeing even any remote chance of improvements. So that's what we
hear from our customers.

Michael Edward Hoffman
Stifel, Nicolaus & Company, Incorporated, Research Division

Okay. And then on PPS, I cover things that recycle all this OCC and that into my coverage says that they're starting to see improving demand. So is there a
light at the end of the tunnel and all of this -- the finished goods inventory clearing and demand starts to improve?

Lawrence Allen Hilsheimer
Executive VP & CFO

Yes, Mike, we're -- I think part of what's created a little bit of demand on the waste companies for the OCC side of things is really just related to some new
mill capacity opening and recycled mills. Outside of that, we're not -- we saw a couple -- times over the last month or so where we saw a spike in orders for
a week, but then the next week, they fell back off. So we haven't seen anything sustained that would indicate any lift, and we're not hearing anything from
our customers in the paper business that gives them any real solid indications of an inflection point.

Michael Edward Hoffman
Stifel, Nicolaus & Company, Incorporated, Research Division

But it sounds like you feel like you have hit a bottom. If you're getting momentary spikes, you'll probably hit a bottom.

Lawrence Allen Hilsheimer
Executive VP & CFO
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Yes, we hope so. I mean, we think that, but we thought the second half of this fiscal year would be good, and I missed that call. So I'm not really good with
my crystal ball.

Michael Edward Hoffman
Stifel, Nicolaus & Company, Incorporated, Research Division

Yes. You and I both. And then last one for me is why not own 100% of Cole.

Lawrence Allen Hilsheimer
Executive VP & CFO

We -- this is a deal that because of our long relationship with them, they approached us to help because of growth opportunities. But maybe I'll let Matt talk
a little bit about that because Matt leads our business development efforts and dealt with the Cole family on this.

Matt Leahy
Vice President of Corporate Development & Investor Relations

Yes. So Michael, the reason to not own 100% is that we and the Cole's believe that there is substantial growth opportunity ahead. And we want to have
aligned incentives as we try to grow that business together. Part of the partnership, the reason it makes sense is because they see real opportunities in the
market to grow substantially, but they need to make sure they have the mill capacity to do it. So that's the strategic rationale. We're excited about adding
into the portfolio from a margin perspective -- from an end market perspective, but I also think that, that 51% ownership stake and partnership going
forward makes sense for both of us to maximize the growth and value creation of that business over time.

Lawrence Allen Hilsheimer
Executive VP & CFO
Yes. And they're highly respected in the industry because of sort of their word is their bond kind of thing. They're good people. They're Ohio people, and
they want to participate in the growth.

Operator
Our next question will come from the line of Ghansham Panjabi of Baird.

Ghansham Panjabi
Robert W. Baird & Co. Incorporated, Research Division

I know it's very difficult to disaggregate. But on the volume decline in GIP, how would you separate end market weakness versus any incremental
destocking at the customer level? And I'm just asking that because as raw material prices started to decline for some of your customers, they did start to
accelerate destocking and just kind of wondering where we are in that phase.

Ole G. Rosgaard
President, CEO & Director

It's Ole. We don't think that destocking has come to an end, but it's difficult just to see whether it's really come to an end, but we believe what we see now is
really there's a manifestation of extremely low demand in the markets, if that's helpful.

Ghansham Panjabi
Robert W. Baird & Co. Incorporated, Research Division

Got it. And then in terms of the margin improvement in GIP, which has been obviously very notable in the context of the volume declines you've cited, how
should we think about incrementals as volumes eventually recover? And I'm just asking because are there any big cost reversal headwinds we should keep
in mind in that scenario?

Ole G. Rosgaard
President, CEO & Director

Well, obviously, on that side, we've taken a lot of cost outs, some of it is structural. We've done rooftop consolidations. We also are able to in that business
to flex really, really rapidly as demand goes down. So if you -- if demand returns, we obviously have room to -- we can increase our capacity, let's say, 2%
to 5% without any cost increases. But if demand goes up further than that, you would have to add shifts. So you will see variable cost goes up in line with
increased demand. But a lot of the costs we've taken out is structural.
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Ghansham Panjabi
Robert W. Baird & Co. Incorporated, Research Division

Got it. And then just one final one on ColePak. If you broke out the sales number, I missed that, so if you could please repeat that. And then also as it
relates to fiscal year '24, I mean, obviously, very early big range of outcomes just based on the macro complexity, et cetera. But can you give us some of the
known variances that we should keep in mind as we finalize our modeling estimates for fiscal year '24. You have ColePak, obviously, the EBITDA
contribution from there, any flow-through from cost savings, price declines in paper? Anything you could share there.

Matt Leahy
Vice President of Corporate Development & Investor Relations

Yes, Ghansham, this is Matt. On ColePak, we didn't give a revenue number, but EBITDA -- run rate EBITDA is about $17 million, $18 million. And then
that does not include kind of the incremental benefits that go to the mills from us absorbing more tons. And you can think about that on a full year run rate
basis. We're not going to give revenue right now around margins, but that should be instructive as you build a model for next year.

On the other components, you can add a portion of the contribution from Lee, a couple of months a portion from Centurion. And then obviously, this when
you think about next year from an M&A basis. And then in terms of the other cost elements, I don't know, you were asking for thinking about next year. I
don't know if we really have that.

Lawrence Allen Hilsheimer
Executive VP & CFO

Yes, I would just say that on the M&A side -- between Lee, Centurion and ColePak, we probably have $40 million of incremental revenue this year. We
take out 2 maybe on the Tama thing that we're up net $38 million. And if you look at the numbers we provided on each of those, you had $33 million for
Lee, $20 million for Centurion and $17 million on ColePak on a full year basis. So you'd have a lift of maybe $28 million next year, $30 million kind of
number. And then on the cost takeouts, we haven't quantified the rooftop consolidation piece.

There's obviously some permanent cost they got there. On structural over time, we've taken out a significant number this year, call it, roughly $30 million
of overtime. Some of that's a shift in volume related, but we think there's somewhere $10 million to $13 million of permanent structural change in how
we're running the business.

Operator
Our next question will come from George Staphos of Bank of America.

George Leon Staphos
BofA Securities, Research Division

Congratulations on the performance. I wanted to -- a lot of the questions have already sort of gotten at the heart of the matter for you and again, what was
really, really good performance in light of things. When you're talking to your customers Ole, what are they saying about why they believe demand isn't
lifting it? Again, I know that's really, really hard to quantify you cover so many markets and so many customers. But is there a common denominator 1 or 2
things that they're seeing in terms of why we're not seeing demand lift downstream?

Ole G. Rosgaard
President, CEO & Director

Yes. So first of all, when I speak to a lot of them, our big global customers, they've taken plants down. They've taken a lot of economic downtime. It's really
back to what we have discussed previously that the economy has shifted from buying things to going out and consumers spending their money on services
instead. I saw recently a couple of articles from the big-box retailers in terms of how they're suffering that's the closest I can get. And then in terms of just
the interest rates, people are not moving out as they have been which means that they don't buy goods when they move houses, they don't necessarily paint
and that sort of thing. So -- but to put my finger on one particular item, it's really, really difficult.

George Leon Staphos
BofA Securities, Research Division

Understood. And on the Ag side, you said Ag is maybe trending a little bit less positive than you normally would like to anything to take away from that?

Ole G. Rosgaard
President, CEO & Director
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Yes. What I've been told also on Ag is that in times of hardship, what the individual farmers tend to do is to use less fertilizer and less Roundup and that
sort of thing. It's just part of managing their business.

George Leon Staphos
BofA Securities, Research Division

Understood. Understood. Can you talk about what price cost benefit you might have gotten from steel in the fiscal third and what you might be expecting in
the fiscal fourth? And then back to Ghansham's earlier question. So should we take away that as things ultimately hopefully pick up, there's maybe $20
million of costs that will come back into the business on an annualized basis.

Lawrence Allen Hilsheimer
Executive VP & CFO

George. Yes, there is a slightly better situation. We had it on a year-over-year basis on steel because last year, we had a rapidly decreasing steel cost curve.
So we had higher inventory walking through but it was not material for the quarter. As to that $20 million, the differential on that overtime number I
mentioned, yes, it will come back, but that only comes back with sales, and that would be leveraging our fixed cost footprint because we aren't building
new factories to get that. So it will be adding labor back, but it won't be adding anything on depreciation and other costs that go in. So still nice margin lift.

George Leon Staphos
BofA Securities, Research Division

I get that, just in terms of when we do our stack, we need to make sure that we have kind of a small negative slice for the 20 is what I'm getting after
volume after incremental margins and so on.

Matt Leahy
Vice President of Corporate Development & Investor Relations

George, it's important to mention, those costs don't come back at the same rate sales do. So it's not a one-to-one relationship. Demand improves, sales
dollars improve, costs [don't] come right back in. They come back a lot more slowly. And there's a lot of kind of slack capacity just that we have in our
system right now on existing shifts. So we can handle more demand and an inflection without layering in incremental cost right away. But over time, as
sales come back, that's a good problem to solve that as demand improve.

Lawrence Allen Hilsheimer
Executive VP & CFO
Yes, that's what Ole was mentioning. If you go up 2% to 3%, we don't have to add a dime, you go up 20% after adding a shift or something...

Ole G. Rosgaard
President, CEO & Director

And George just a final comment on that. Just a final comment on that. I'll just go back to our strategy of value over volume, we will not take on business.
So we are running at, I won't say full capacity, but healthy capacity utilization in all our facilities. We will not take on business with low margins and then
adds cost in our plants in terms of another shift to produce products that we make low margins on. That's not our strategy.

George Leon Staphos
BofA Securities, Research Division

No, makes sense, Ole. My last question, and I'll turn it over. same theme in terms of okay, let's get on the other side of the mountain and volumes are better
and so on, we're hopefully a better '24.

Free cash flow conversion has been excellent this year, well above your goal in the last quarter. Is there a chance that maybe realizing you're not going to
guide on '24 that the conversion in '24 maybe is a little below 50% because you do have to add back to working capital, you do have to do some other
things or no? And then tell me a little bit about the program that you're offering your employees to buy stock at a discount. What did you compare that with
in terms of other ways to incentivize performance and ownership?

Lawrence Allen Hilsheimer
Executive VP & CFO
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Yes. So two things on that. I mean, it's all going to depend on the pace of the increase of demand, George. And also then where does the cost of steel end up
is the big driver for us in terms of what will be the impact on working capital build. OCC will play into that as well. Obviously, if demand comes back, you
would think that's going to drive steel cost up and OCC. But we would still have our goal to be 50% or better.

And we have other opportunities within our supply chain initiatives that we believe can keep us at that -- our goal level. So that will be our focus. I mean,
obviously, the outsized performance that we had this quarter is substantially above our goal. We would love that, but we don't see that.

But just for another example, ColePak is well above our 50% on free cash flow conversion. And we're trying to focus on those type of businesses as we
execute on our M&A strategy in both the resin business and also in the downstream in our paper business. With respect to the Stock Purchase Plan for our
colleagues, this actually emanated from requests from our employees.

We had a number of requests as we went around to plants around the world from probably colleagues who had worked at other places that had this and they
said, "Hey, look, we really like what's going on in the company? Could we entertain something like this." And so we presented to the Board, they approved
it. We had good take-up in the first initial quarter of application and have had really nice feedback from our colleagues. So we look forward to it growing
from here.

George Leon Staphos
BofA Securities, Research Division

Was there any sort of discussion about -- like what kind of discount are you giving your employees to buy the stock, right? Others would like a discount to
in the market but...

Lawrence Allen Hilsheimer
Executive VP & CFO

Yes, it's a 15% discount which is pretty standard in these programs.

Operator

Our next question will come from Gabe Hajde of Wells Fargo.

Gabrial Shane Hajde
Wells Fargo Securities, LLC, Research Division

I'm curious, and again, a lot of ground has been covered and it's challenging to answer a question like this. But from a competitive landscape standpoint,
more specifically thinking about the more mature markets in North America and Europe, do you believe that we've seen sort of higher cost of capital
manifest in different pricing behavior or competitive activity in the markets in which you participate? Or is that something that we still think is on the comp
would be my first question.

Lawrence Allen Hilsheimer
Executive VP & CFO

That said -- yes. I don't know that we would necessarily attribute competitive behavior to their cost of capital, although obviously, in our GIP business, one
of our primary competitors is very highly levered. So it does put pressure on them, but think it puts pressure in the right direction. So that's a good thing.

I mean, the more -- the place where we're seeing that really play out more is in our strategic M&A activities. I mean it's clearly put the PE model in a much
different position than they were 2 or 3 years ago and puts us in a very, very good position relative to what we're trying to do in the market.

So no, that's not exactly responsive to what your question was, Gabe. But we see the favorability there. We're not seeing anything in the competitive
marketplace that I would attribute to their cost of capital, at least that we could discern.

Gabrial Shane Hajde
Wells Fargo Securities, LLC, Research Division

Sure. Well, no, I maybe ask the question a little bit better. In a down demand environment would be just intuitively how you would think about competitors
coming out and maybe being a little bit more aggressive to pick up business and keep share. Are you seeing that? Or again, it kind of seems like based on
your results, the answer is no. And the fact that you're able to price for value.

Ole G. Rosgaard
President, CEO & Director
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Gabe, I can give you a crystal clear yes to that.

Gabrial Shane Hajde
Wells Fargo Securities, LLC, Research Division

Okay. All right. And then I guess just one last one. Appreciating that there's some math behind it, but you made a pretty strong statement that still sounds
like you're going to be out doing some M&A. The pipeline is pretty full. Is there a point at which share repurchase becomes more compelling than maybe
deploying capital on the M&A side? Or is it not a binary decision like that from a, I guess, mathematical return standpoint?

Lawrence Allen Hilsheimer
Executive VP & CFO

Yes, I don't think it's binary, I guess. If we found that we could not deploy capital in attractive M&A along our strategic objectives, then it would become
more compelling to start buying shares back because we continue to believe our shares are phenomenally undervalued. I think our multiples are stupid low.

But that said, the M&A deals we are doing, the returns that we've got forecast are quite compelling. And to the extent that we continue to have those type
of opportunities, we will go down that path. I mean I don't remember if Matt talked about this. I mean the ColePak deals at 8x and then after synergies that
we'll get from integration price is 6.

So if we can do deals like that, that are high margin, high cash flow conversion at those kind of multiples, we'll be doing that for a long time before we do a
lot of capital on stock repurchase. But if we can't, then we'll go the other way. And these are not mutually exclusive. Like I said, we will be doing some
stock repurchase stuff opportunistically over the next year as well.

Gabrial Shane Hajde
Wells Fargo Securities, LLC, Research Division

Okay. Last one for me. I know George was pushing that working capital a little bit. CapEx has been elevated over the past 2 years. I think I read some
articles over the past week or so that you guys made some investments at the Riverville Mill in Virginia. At least from a planning budgeting standpoint on
the CapEx side, Larry, is that -- can you give us a ballpark of that maybe it's in that $160 million range or something like that, were you expecting to be
down from where we are this year? Or are you seeing enough opportunities in the pipeline organically where you might have $180 million to $200 million
of CapEx next year?

Lawrence Allen Hilsheimer
Executive VP & CFO
I think the levels we've been running the last couple of years or something, I would continue to model in. I think we've got opportunities including our
whole effort around digitization. I mean, we believe that there's going to be substantive returns from us digitizing more and becoming much more customer
friendly. So we've got the opportunity to deploy capital in areas that we believe will return well for us. So I think that level is good for your modeling
purposes.

Operator
Our next question is a follow-up from Michael E. Hoffman of Stifel.

Michael Edward Hoffman
Stifel, Nicolaus & Company, Incorporated, Research Division

I just want to make sure I understood the one answer. The unequivocal yes is the yes, the customers -- or the competitors are being disciplined or yes,
they're being -- they're acting badly.

Lawrence Allen Hilsheimer
Executive VP & CFO

I don't know whether you call it acting badly, but are they -- I think the question is, are they being super competitive, And the answer is yes.

Michael Edward Hoffman
Stifel, Nicolaus & Company, Incorporated, Research Division

So not irrational. If they -- otherwise.

Lawrence Allen Hilsheimer
Executive VP & CFO
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We've always got somebody acting irrational somewhere in the world, Michael. I mean when you've got as many plants as we do as the number of
customers, there's always going to be something where some lone wolf out there is totally irrational. But as a broad answer across the customer base, no,
they're not being irrational.

They're doing it at prices in some cases that we're not going to do because we're not going to chase the volume. Like we've said, our focus is on value and
delivering the best customer service in the world and being responsive and really treating our customers well and getting paid for the value.

Ole G. Rosgaard
President, CEO & Director
And I said earlier, we don't need to chase volume.

Michael Edward Hoffman
Stifel, Nicolaus & Company, Incorporated, Research Division

Right. Yes. No, I applaud the action. I've seen it across other industries. And when you do that, you get the kind of results you're producing. But the other
read through to this is the moment volume starts to improve, they back right off of that, so there's a snap around price as potential.

Lawrence Allen Hilsheimer
Executive VP & CFO

We would love to see that.

Operator

And I'm seeing no further questions in the queue. I would now like to turn the conference back to Matt Leahy for closing remarks.

Matt Leahy
Vice President of Corporate Development & Investor Relations

Thank you, everyone, for joining today. I hope you have a wonderful day.

Operator

This concludes today's conference call. Thank you all for participating. You may now disconnect, and have a pleasant day.
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